From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (N(C)

Cc: (b) (6), (b) (N(C)
Subject: N=A(b) (7)(E)

Date: Friday, August 28, 2015 10:18:02 AM

(b) (6). (b) (7)(C)

That is correct. | called into one meeting on this particular project.

QIGNOIVI® PE, PVP

MI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
U.S. Customs and Border Protection

Blackberry:
WIONOIO(®)

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.

From:[((WICONOINI®) .

Sent: Friday, August 28, 2015 8:41 AM
To: (b) (6), (b) (7)(C)

Ce: (b) (6), (b) (7)(C)
Subject: RE: (JXGI(S)

Hi | believe that you have been working with on the TXDOT relocation project with
for the TXDOT relocation of TI?

(b) (6), (b) (7)(C) =NV

SME,TI Division

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management & Engineering

U.S. Customs and Border Protection

office: RICKRIGIS)
Mobile: DICHGIGS (Preferred)
&gl (D) (6), (b) (1)(C)

rrom: ICHRIGID
Sent: Thursday, August 27, 2015 7:10 PM
e(b) (6), (b) (7)(C)
Ce: (b) (6), (b) (7)(C)
Subject: Fw {(JX@IE)
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Importance: High

Fysa, | spoke with agent today and reminded him you are the POC for towers, this
issue below is for lighting and fence which may or may not affect the new tower sites.

CIONOIW® P\/pP, | EED BD&C
Program Manager
BPFTI PMO Towers

1J(b) (6), (b) (7)(C)

From: [DIGKOINIG)
Sent: Thursday, August 27, 2015 03:55 PM

Team, this past week while in El Paso, | was asked to attend the Project meeting.
I
]
I | ave
attached numerous emails for your review and comment. Also they will be host a meeting on
9/16/15 to discuss many of these topics. Your attendance either in person are via teleconference
would be greatly appreciate to make sure all parties understand the protocol required to execute tis
project without negative impacts.

I'll continue to forward this information as received, but prefer to have each of you in direct contact

with key players within each of your departments.
| have requested all drawings to be provided for each of your reviews.

| know your familiar with the site as we toured this when you were down for Anapra.

Should we need a teleconference between us and sector to discuss these actions please advise prior
to meeting with TXDOT and El Paso Electric.

Also I’'m sure IBWC will need to be involved as well, some activity is within the Flood Plain. .

Respecitiully,

(b) (6), (b) (7)(C)p

Program Manager / COR Il

Del Rio & Big Bend Sectors
DHS/CBP

FM&E BPFTI-Tactical Infrastructure
Desk: [(QICNOIW(®)

cell: [QIONOI(®)

Email: (b) (6), (b) (7)(C)
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From: (b) (6). (b) (7)(C)

To:
Cc: (b) (6)

Subject: RE: site vists

Date: Friday, June 27, 2014 8:19:49 AM

Thank you. Approved. Please use my CBP account from today on.

Regards,

ICONOX(®I). CBM, PMP
Department of Homeland Security
Detail to Science & Technology (S&T)
Acquisition Support & Operations Analysis (ASOA)
Office Phone: 202 254 6836
I (L) (6). (b) (7)(C)
1120 Vermont Avenue, N.W.

Room 10-231
Washington, D.C.

From: IO XS]

Sent: Thursday, June 26, 2014 2:51 PM
To: [(DIGOIV(S!
Cc: (b) (6)

Subject: site vists

Bl I'm requesting your approval to travel out to El Paso to meet with [l(SXE@IN to evaluate

multiple ENG needs on July 13™ thru 18t as well complete some necessary final inspections and
evaluate work in progress. Key sites to visit :-— v-ditch modifications for flood control, Soiltac test
located west of 19 Canyon and West farming- fence stabilization necessary due to recent V-ditch

located on Southside of our TI.

| also need your approval to travel to Alpine and conduct bird surveys for schedule work on July 9t

thru 11%h.

All travel for myself will be considered local travel.

Respecitiully,

(b) (6), (b) (7)(C)

Program Manager / COR Il

Del Rio & Big Bend Sectors
DHS/CBP

FM&E BPFTI-Tactical Infrastructure
Desk: [QIGNOIGY(®)

Cell: [QEAONOI(®)

Email: (b) (6), (b) (7)(C)
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (N(C)

Cc: (b) (6), (b) (7)(C)

Subject: FW: Project Acceptance letter for W912BV-07-D-2024 DYO2 [QJ@IE) Fence Replacement Phase 1 & 2
Date: Friday, November 02, 2012 9:47:16 AM

do you have anything from il or [EIMERR on the long term maintenance on il near the POE?

(b) (6), (b) (V)(C)
CTR-LMI
BPFTI PMO

N b) ©). (b) ()(C)

(b) (6), (b) (7)(C)

----- Original Message-----

Sw(b) (6), (b) (7)(C)

Sent: Thursday, November 01, 2012 7:03 PM

& (b) (6), (b) (1)(C)

Subject: FW: Project Acceptance letter for W912BV-07-D-2024 DY 02 [QNQIB] Fence Replacement Phase 1 & 2

Please address this, Sounds like we need some warranty follow up.

(b) (6), (b) ()(C)
Tucson Field Office Account Manager

U.S. Customs and Border Protection
OA, Facilities Management & Engineering
Field Operations Facilities

4760 North Oracle Rd, Suite 100
Tucson, Arizona 85705
EQIGHOIVI®) of c direct
CAORORGIS) h ack berry

WIOROIU(®)
----- Original Message-----

=i (b) (6), (b) (7)(C)

Sent: Thursday, November 01, 2012 3:37 PM

To: (b) (6), (b) (7)(C)
& (b) (6), (b) (7)(C)

Subject: RE: Project Acceptance letter for W912BV-07-D-2024 DY 02 QNGB! Fence Replacement Phase 1 & 2

PIGKO]

The port still reporting issues with the gate not closing completely with the motorized gate and the manual wheel
needs to be used to get the gate aligned so it can be secured. Also the gates needs to have periodic maintenance
performed; the port has been reporting issues, but has yet to see anyone come out and check it without notification
of aproblem.

Thank you,
----- Original Message-----

=t (b) (6), (b) (7)(C)

Sent: Thursday, November 01, 2012 3:13 PM
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g (b) (6), (b) (7)(C)

o (b) (6), (b) (7)(C)

Subject: FW: Project Acceptance letter for W912BV-07-D-2024 DY 02[BXQI@] Fence Replacement Phase 1 & 2
fyi

(b) (6), (0) (1)(C)

Tucson Field Office Account Manager

U.S. Customs and Border Protection
OA, Facilities Management & Engineering
Field Operations Facilities

4760 North Oracle Rd, Suite 100

Tucson, Arizona 85705
BICHRINI®) ofc direct

OEORORYIS) bl ackberry
(b) (6), (b) (7)(C)
..... Origina Message-----

From: IOTONOIWYI®)

Sent: Thursday, November 01, 2012 10:46 AM

ard(b) (6), (b) (7)(C)

Subject: FW: Project Acceptance letter for W912BV-07-D-2024 DY 02[RXIB] Fence Replacement Phase 1 & 2

FYI

(b) (6), (b) (7)(C)
CTR-LMI
BPFTI PMO

e ) ). () (7)C)

(b) (6), (b) (7)(C)

----- Original Message-----
From: (b) (6)
Sent: Thursday, November 01, 2012 10:33 AM
To: (b) (6)

Cc: WIE) (b) (6), (b) (1)(C)

Subject: Project Acceptance letter for W912BV-07-D-2024 DY 02 QRIS Fence Replacement Phase 1 & 2

Granite guy s

Project Acceptance letter for DY 02 attached.

(b) (6)

Need PR& C for REA's settlement

(b) (6)

----- Original Message-----
From: (b) (6)
Sent: Thursday, November 01, 2012 7:27 AM

To: (b) (6)

Subject: Scanned Document

Please see the attached document.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) ()(C)

Cc: (b) (6), (b) (7)(C)

Subject: Re: Project Acceptance letter for W912BV-07-D-2024 DY02 Fence Replacement Phase 1 & 2
Date: Thursday, November 01, 2012 7:44:46 PM

(b) (5)

----- Origina Message -----

From: WIONOIVI(®)

Sent: Thursday, November 01, 2012 07:33 PM

4(b) (6), (b) (7)(C)
eed (b) (6), (b) (7)(C)

Subject: Fw: Project Acceptance letter for W912BV-07-D-2024 DY 02 QNGB! Fence Replacement Phase 1 & 2

(b) (5)

----- Original Message -----

=t(b) (6), (b) (7)(C)

Sent: Thursday, November 01, 2012 07:02 PM

& (b) (6), (b) (1)(C)

Subject: FW: Project Acceptance letter for W912BV-07-D-2024 DY 04QRQIB)] Fence Replacement Phase 1 & 2

Please address this, Sounds like we need some warranty follow up.

(b) (6), (b) ())(C)
Tucson Field Office Account Manager

U.S. Customs and Border Protection
OA, Facilities Management & Engineering
Field Operations Facilities

4760 North Oracle Rd, Suite 100
Tucson, Arizona 85705

(b) (6), (b) (7)(C)
----- Original Message-----

=i (b) (6), (b) (7)(C)

Sent: Thursday, November 01, 2012 3:37 PM

To: (b) (6), (b) (7)(C)
Cc ROIONOIGI®)

Subject: RE: Project Acceptance letter for W912BV-07-D-2024 DY 02 QNGB! Fence Replacement Phase 1 & 2

CICKE]

The port still reporting issues with the gate not closing completely with the motorized gate and the manual wheel
needs to be used to get the gate aligned so it can be secured. Also the gates needs to have periodic maintenance
performed; the port has been reporting issues, but has yet to see anyone come out and check it without notification
of aproblem.

Thank you,

----- Original Message-----
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=1l (b) (6), (b) (7)(C)

Sent: Thursday, November 01, 2012 3:13 PM

i (b) (6), (b) (7)(C)
e (b) (6), (b) (7)(C)

Subject: FW: Project Acceptance letter for W912BV-07-D-2024 DY 02[RX®IB] Fence Replacement Phase 1 & 2
fyi

(b) (6). (b) (7)(C)

Tucson Field Office Account Manager

U.S. Customs and Border Protection
OA, Facilities Management & Engineering
Field Operations Facilities

4760 North Oracle Rd, Suite 100

Tucson, Arizona 85705
PICHRINI®) ofc direct

OEORCORWIS) bl ackberry
(b) (6), (b) (7)(C)
..... Original Message-----

From: [OTONOIWYI(®)

Sent: Thursday, November 01, 2012 10:46 AM

ard(b) (6), (b) (7)(C)

Subject: FW: Project Acceptance letter for W912BV-07-D-2024 DY 02[RXQIB] Fence Replacement Phase 1 & 2

FYI

(b) (6), (b) (7)(C)
CTR-LMI
BPFTI PMO

----- Original Message-----
From: (b) (6)
Sent: Thursday, November 01, 2012 10:33 AM
To: (b) (6)

Ce: (b) (6) ) (b) (6), (b) (7)(C)

Subject: Project Acceptance |etter for W912BV 07-D-2024 DY 02[WAGIQ Fence Replacement Phase 1 & 2

Granite guy!
Project Acceptance letter for DY 02 attached.

(b) (6)

Need PR& C for REA's settlement

(b) (6)

----- Original Message-----
From: (b) (6)
Sent: Thursday, November 01, 2012 7:27 AM

To: (b) (6)

Subject: Scanned Document

Please see the attached document.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)

Subject: Re: Project Acceptance letter for W912BV-07-D-2024 DY02 [@QR®IE] Fence Replacement Phase 1 & 2
Date: Thursday, November 01, 2012 7:47:57 PM

(b) (5)

----- Origina Message -----

=M(b) (6), (b) (7)(C)

Sent: Thursday, November 01, 2012 07:44 PM

ikd (b) (6), (b) (7)(C)
eed (b) (6), (b) (7)(C)

Subject: Re: Project Acceptance letter for W912BV-07-D-2024 DY 02(QX®I@! Fence Replacement Phase 1 & 2

(b) (5)

----- Original Message -----

From: WIONOIVI(®)

Sent: Thursday, November 01, 2012 07:33 PM

d(b) (6), (b) (7)(C)
s (b) (6), (b) (7)(C)

Subject: Fw: Project Acceptance letter for W912BV-07-D-2024 DY 02 QNGB! Fence Replacement Phase 1 & 2

(b) (5)

----- Original Message -----

From: [(QIONOIGI@)

Sent: Thursday, November 01, 2012 07:02 PM

I (b) (6), (b) (1)(C)

Subject: FW: Project Acceptance letter for W912BV-07-D-2024 DY 02[{@XBI@] Fence Replacement Phase 1 & 2

Please address this, Sounds like we need some warranty follow up.

(b) (), (b) (N)(C)
Tucson Field Office Account Manager

U.S. Customs and Border Protection
OA, Facilities Management & Engineering
Field Operations Facilities

4760 North Oracle Rd, Suite 100
Tucson, Arizona 85705
EIGKOIVI® ofc direct

QIORORYIS b ackberry

(b) (6), (b) (7)(C)

----- Original Message-----

=i (b) (6), (b) (7)(C)

Sent: Thursday, November 01, 2012 3:37 PM

To: (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

Cc:
Subject: RE: Project Acceptance letter for W912BV-07-D-2024 DY 0ZQJBIB)] Fence Replacement Phase 1 & 2

BW23 CBP FOIA 000166



The port still reporting issues with the gate not closing compl etely with the motorized gate and the manual wheel
needs to be used to get the gate aligned so it can be secured. Also the gates needs to have periodic maintenance
performed; the port has been reporting issues, but has yet to see anyone come out and check it without notification
of aproblem.

Thank you,

----- Original Message-----

Sw(b) (6), (b) (7)(C)

Sent: Thursday, November 01, 2012 3:13 PM

=1(b) (6), (b) (7)(C)

Ce: JUEONOIUI(®)

Subject: FW: Project Acceptance letter for W912BV-07-D-2024 DY 02 [QNQIB] Fence Replacement Phase 1 & 2
fyi

() (6), (6) (7)(C)

Tucson Field Office Account Manager

U.S. Customs and Border Protection
OA, Facilities Management & Engineering
Field Operations Facilities

4760 North Oracle Rd, Suite 100
Tucson, Arizona 85705

(b) (6), (b) (7)(C)
----- Original Message-----

From: (b) (6), (b) (7)(C)

Sent: Thursday, November 01, 2012 10:46 AM

ara(b) (6), (b) (7)(C)

Subject: FW: Project Acceptance letter for W912BV-07-D-2024 DY 02[QXBI@)] Fence Replacement Phase 1 & 2

FYI

(b) (6). (b) (")(C)
CTR-LMI
BPFTI PMO

KW&@@@

----- Original Message-----
From: (b) (6)
Sent: Thursday, November 01, 2012 10:33 AM
To: (b) (6)

Cc: (b) (6) ) (b) (6) (b) (1)(C)
Subject: Project Acceptance letter for W91ZBV 07-D-2024 DY 02|W ) Fence Replacement Phase 1 & 2
Granite guys{QIQI
Project Acceptance letter for DY 02 attached.
(b) (6)

Need PR& C for REA's settlement
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(b) (6)

----- Original Message-----

From: (b) (6)
Sent: Thursday, November 01, 2012 7:27 AM

To: (b) (6)

Subject: Scanned Document

Please see the attached document.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)

Subject: FW: Towers — emissions from generator operation and site maintenance
Date: Monday, June 22, 2015 9:17:16 AM

Importance: High

(b (B). (b) (7)(C)

As a follow up to[(SKEBII)]Legacy Phase 1 —ENV is approved for Phase 1 Generators running 24
hours/day if needed — please see below.

QICONQIWN® PP, LEED BD&C
Program Manager, Towers
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
(b) (6), (b) (7)(C)J{&)
(B) (6), (®) (N(C)E
(b) (6), (b) (7)(C)
TELEWORK WEDNESDAY AND FRIDAY PHONE: (QACRURIS)
“Excel as a trusted strategic partner enhancing Border Patrol's proud legacy”

ZETH(b) (6), (b) (7)(C)

Sent: Monday, June 22, 2015 5:09 AM

To: (b) (6), (b) (7)(C)

Subject: RE:[{)REBAZ) Towers - emissions from generator operation and site maintenance

D) (6). (0;

Thank you for the follow up.

(b) (6), (b) (7XC)

FYI on generator use for Solar Upgrades in[{S NS Ve are good to go fromw and he concurs
with DICEBIGS

Thanks,

BRI P.E., LEED AP

TISME, BPFTI

LMI Government Consulting
Be](0) (6). (b) (7)(C)
Telework: Tuesdays and Fridays

FGINH(b) (6), (b) (7)(C)

Sent: Wednesday, June 17, 2015 11:54 AM
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LLH(P) (6), (b) (7)(C)
Subject: RE: [{JXEB) Towers -- emissions from generator operation and site maintenance

(b) (6). ()

(b) (®)

(b) (5), (b) (7)(E)

If you have any questions, or require further information, please let me know.

Thanks,

|

b) (6), (b) (7)(C)
Environmental Protection Specialist
Border Patrol Facilities and Tactical Infrastructure

Program Management Office
Office: QAQNGII(®

Mobile:
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.

rrom: DIGNOIRIS

Sent: Tuesday, June 09, 2015 7:49 AM

To: [QIONOIYI()

Subject: RE:[{JNEAIZ Towers — emissions from generator operation and site maintenance

Il take a look at this today with regards to the Q@& towers.
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Thanks,

(b) (6), (b) (7)(C)
Environmental Protection Specialist
Border Patrol Facilities and Tactical Infrastructure

Program Management Office
Office: [QICONOIYIS)

Mobile: QICGHOIYI@®)]

OIONOIWI®)

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.

From: [(QIONOIQI(®)

Sent: Tuesday, June 09, 2015 7:18 AM

To: (QIONOIYI(®

Subject: FW: (XK@ Towers -- emissions from generator operation and site maintenance

(b) (6), (b)

Here is the proposed justification for the Phase 1 generators in (QK@IE)] legacy sites to support

Phase 1. ||l is sending the same justification to IR for R (b) (5)

(b) (5), () (N(E)

Thanks,

(b) (6). (4

QIONOIQI® P - |FED AP
TI SME, BPFTI
LMI Government Consulting

R (D) (6). (b) (7)(C)

Telework: Tuesdays and Fridays

From: QIGNOIGI®)

Sent: Tuesday, June 09, 2015 7:14 AM

To: (b) (6), (b) (7)(C)
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Subject: RE: (NEYD)] Towers -- emissions from generator operation and site maintenance

BICHOIGI®

| just talked to and it is good to go. | will send to and let him know that you are
providing the same write to [REER up for (R | will ask il to circle back with i so that
they handle it the same way.

Thanks,

QIONOIQI® P - (FED AP
TI SME, BPFTI
LMI Government Consulting

R (D) (6). (b) (7)(C)

Telework: Tuesdays and Fridays

2(b) (6), (b) (7)(C)

Sent: Tuesday, June 09, 2015 6:56 AM

&g (0) (6), (0) (1)(C)

Subject: RE: (QXEIR)] Towers -- emissions from generator operation and site maintenance

Sounds good. Please let me know when its final. (b) (5), (b) (7)(E)
I, - <

(b) (6). (b) (7)(C) =NV

SME,TI Division

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management & Engineering

U.S. Customs and Border Protection

office: RICKRIGIS)
Mobile: DICHGIGS (Preferred)
el (D) (6), (b) (1)(C)

From: [(QIONOIQI(®)

Sent: Tuesday, June 09, 2015 9:48 AM

To: (b) (6), (0) (7)(C)

Subject: RE: (QXEIR)] Towers -- emissions from generator operation and site maintenance

It reads well to me — also, will be our ENV POC for this project, he and (QEQEQIWIS \\ ok

well together (b) (5) :

OICOHQEIVI® r\P, LEED AP
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Program Manager, Towers
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management & Engineering
(b) (6), (b) (N(C)YS}

©) ©). ©) (O

OIONOINI®)
TELEWORK WEDNESDAY AND FRIDAY PHONE: [(QXCHOIGI(®)

“Excel as a trusted strategic partner enhancing Border Patrol's proud legacy”

From: QIONOIGI(®)

Sent: Tuesday, June 09, 2015 6:29 AM

To: (b) (6), (b) (7)(C)

Subject: FW: [{(YXE@ID)] Towers -- emissions from generator operation and site maintenance
Importance: High

(b) (6), (b) (7)(C)

’

Proposed justification:

(b) (5), () (N)(E)

Feedback on this is welcome, if  am completely on the wrong track, please give me a call.

Thanks,

(b) (6), (

QIONOIQI® P - |FED AP
TI SME, BPFTI
LMI Government Consulting

2R (D) (6). (b) (7)(C)

Telework: Tuesdays and Fridays

rrom: [QIQNONQIS)

Sent: Monday, June 08, 2015 10:11 AM

o: LWIONOIVI®)

ce: IO ICNOIGO N

-

BW23 CBP FOIA 000173



Subject: RE: (NEYD)] Towers -- emissions from generator operation and site maintenance
Importance: High

B — o5 an FYI, we will have ths same situation at the [(QN@IB)] legacy sites - [(XONOIDIG)

OIONOIQI® \\i|| be working with you on the same justification / Findings write up as well —as an FYI.

QIONOIVI® P\P, LEED AP

Program Manager, Towers

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management & Engineering
(b) (6), (b) (N(C)YS]

CICNOIYI®) ()
OIONOINI®)
TELEWORK WEDNESDAY AND FRIDAY PHONE: [(QXCHOIGI(®)

“Excel as a trusted strategic partner enhancing Border Patrol's proud legacy”

FEIGH(b) (6), (b) (7)(C)

Sent: Friday, June 05, 2015 10:01 AM

ity (0) (6), () (N(C)
Cc: OIONOIV(®)

Subject: [(QH@IR)] Towers -- emissions from generator operation and site maintenance

Hi all,
BBl 2sked me to email you directly regarding the emissions estimates in the EA. [QIONOIQIE!

- If you have any questions, let me know. Thank you.

Regards,

(b) (6), (b) (

(b) (6), (b) (7)(C)
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Environmental Protection Specialist
Real Estate and Environmental Services Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
U.S. Customs and Border Protection
Office:[(QIGNQIW(S)
Mobile: [QIGNOIW(S)

(b) (6), (b) (7)(C)

Euxcel as a trusted strategic partner enhancing Border Patrol's proud legacy.

2L (b) (6), (b) (7)(C)
Sent: Thursday, June 04, 2015 12:09 PM

To: (b) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)

Subject: RE: [{)XEAII] Working Group Meeting Notes 28 MAY_15

i (D) (B). (@) (7}

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)

(b) (6). (b) (7)(C) =RV

SME,TI Division

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management & Engineering

U.S. Customs and Border Protection

Office: [(SEQNOII(®)

Mobile: [EEMEIRERY (Preferred)
Email: (b) (6), (b) (7)(C)
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From: (b) (6), (b) (7)(C)

To: (b) (6)
Subject: Re: Weekly Report - (X))
Date: Friday, October 26, 2012 6:08:32 PM

. b) (6). (b] C,
ves. ine

Assuming Frankenstorm Sandy stops us from working that day..

From:
Sent: Friday, October 26, 2012 06:06 PM
L (D) (6), (b) (7)(C)

Subject: RE: Weekly Report - B(9X(S)

Will you be in the office Monday? I'll stop by to review where we are and what we need to do, maybe with

as well.

From: (b) (6), (b) (7)(C)
Sent: Friday, October 26, 2012 6:01 PM

To: -dllﬁ*

Subject: Re: Weekly Report - B{JX(S)

Very good. Let's move to set up the roll over and celebrate the next phase.

From:

Sent: Friday, October 26, 2012 05:58 PM
LLH (D) (6), (b) (7)(C)

Subject: RE: Weekly Report - B(JX(S)

NTP for design was issued, and we're finalized comments on the

gates designs this morning.

From: (b) (8), (b) (7)(C)
Sent: Friday, October 26, 2012 11:24 AM
: (b) (6)

d (b) (6), (b) (7)(C) )]
Subject: Re: Weekly Report - QIRERIEE

Good email.

(b) ()

Ouch!! Anyway, gives time to get the ceremony for the turn over.
(b) (5)
From: (b) (6)
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Sent: Thursday, October 25, 2012 09:08 PM
LY (D) (6), (b) (7)(C)

(& (b) (6), (b) (7)(C)
Subject: Weekly Report -

I’1l need to give you a shortened report because I don’t have access to my weekly
format (my bad). Here is what I recall:
1. Gap Filler Plan - prepared background paper and spreadsheet of needed contracts
for (D) (6). (0) (7)]
2. MOA for IBWC Levee Rehab from Riverside to Ysleta — finalized our response to

their initial review comments and sent our proposed revisions to them for their

consideration.
3. RGV Gates
a. Participated in plans-in-hand site visit fow gates sites for RN fence
segment.
b. Worked on gate closure communications execution with BOD, DOJ, OCC,
and USACE RE.

c. Worked with BOD and Sector on developing training plan for training
landowners, agents, and other agencies.

d‘ (b) (5)

4. Los Puertos PRD is in final coordination with Sector, OBP and BPFTI
management, which will allow survey work to proceed which is necessary to

I will prepare a package to send to CC next week.
Please let me know if I missed anything that you need an update on. I'll copy everyone

from my blackberry. This is being sent from my LMI email and I don't have
everyone's email address from there.

(b) (6)
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C) ; (b) (6)
Cc: (b) (6), (b) (7)(C)

Subject: Re: Planning acceptance in [QJQIG)

Date: Thursday, July 09, 2015 4:56:16 PM

(b) (6)

What do you think about that last week in July, or is that excessively optimistic?
Regards,

(b) (6), (b) (7)(C)

From: IIOIONOIGI®)

Sent: Thursday, July 09, 2015 01:59 PM Eastern Standard Time

(b) (6). (b) (7)(C)

Cc:
Subject: RE: Planning acceptance in [(QIQIG)]

ALCON,

I really need info on the below as soon as possible.

(0) (5)

v/r

From: ((OFONOIGI(®)

Sent: Monday, July 06, 2015 12:59 PM

To: (b) (6), (0) (N(C) : BIG) 30) ©). () ()(C)
|
led(b) (6), (b) (7)(C)

Subject: Planning acceptance in [(QXQIE)

Team,
We are near completion of some ofthe and associated systems in the subject area. We have
the following three meetings to schedule:

- Acceptance of the (b) (7)(E) :
- Acceptance (or at least preliminary) of the {S)XESI{S)

- GDOS on-site kickoff meeting
The week, at the present time anyhow, that is appearing most favorable is the last week in July,
beginning Monday the 271, Of course, if we can do all three activities “mores the better”, but if one
or two are ready that would be good too. Please let me and the rest of the team know as the

projects progress, and we get closer regarding the availability to schedule these events.
Thanks,
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Regards,

(b) (6), (b) (7)(C)

ZElyl (D) (6), (b) (7)(C)

Sent: Monday, July 06, 2015 11:17 AM

To: (b) (6), (b) (7)(C)

Subject: RE: Tower Status

(b) (6). (b)

Please provide input ASAP.

v/r
CIGKOIY®)

From: QIGNOIQI®)

Sent: Monday, July 06, 2015 10:57 AM

To: (b) (6), (b) (7)(C)

Subject: RE: Tower Status

(b) (6), (b)

| defer to you on this but reminder, | am out of the office from 12-24 July so | would not be available

until the last week of July. (b) (5)
_, then it may need to be done without me.

Thanks,

QIONOIQI® P - |FED AP
TI SME, BPFTI
LMI Government Consulting

R (D) (6). (b) (7)(C)

Telework: Tuesdays and Fridays

From: FOIONOIVI(®)

Sent: Monday, July 06, 2015 10:53 AM

To: (WIOROIV(®)

Subject: Tower Status

Please provide feedback from last week’s tower acceptance, (b) (5)
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v/r

(b) (6). (b) (7)(C)

OIOCHOIVI®)

Office of Technology Innovation and Acquisition
U.S. Customs and Border Protection (CBP)
1901 S. Bell St.

Arlington VA 22202

e]{x(b) (6), (b) (7)(C)
Email: (b) (6), (b) (")(C)

Note: The Contracting Officer is the sole individual authorized to make changes to the contract on
behalf of the Government. The content of this email is not intended to change the existing scope of
contract. If the Contractor considers any part of this communication to constitute a change in

scope, the Contractor shall notify the Contracting Officer in accordance with FAR Clause 52.243-7,
Notifications of Changes.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7V)(C)

Subject: RE: New OTIA memo - design quality
Date: Thursday, July 09, 2015 12:11:21 PM
Missing a digit...

From: [(QICNOIUI®)

Sent: Thursday, July 09, 2015 12:05 PM

L (b) (6). (b) (7)(C)

Subject: RE: New OTIA memo - design quality

I'll open up my line [OKEGIE] rin QIQIE]. That way if we want someone to join us, we can send

them an invite.

QIONOIGI®) Chicf Architect, CBP BPFTI

Office: [(QICGKRIVIS
Mobile: (QICGKOIGIS)

From: [(QIONOIGI(®)

Sent: Thursday, July 09, 2015 9:54 AM
To: [(UIGHOIVI(®)

Subject: RE: New OTIA memo - design quality

| can do 12pm...

From: [(QICNOIUI®)

Sent: Thursday, July 09, 2015 10:23 AM

To: [QIONOIYI(®)

Subject: RE: New OTIA memo - design quality

When are you available to discuss? | have one call coming up in 10 minutes, but after that there is
only the FITT, which | can break from.

In general —

(b) (5)
0000000000000 |

QIONOIGI®) Chicf Architect, CBP BPFTI

Office: [(QICGKRIVIS
Mobile: (QICGKOIGIS)

From: [(QFONEOIVIS)

Sent: Thursday, July 09, 2015 9:18 AM
To: (b) (6)1 (b) (7)(C)
Cc: (b) (6), (b) (7)(C)

Subject: RE: New OTIA memo - design quality
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Yes. It does. So what exactly is the new requirement??

.vve need to engage on this....

From: [(QIONOIQI®)

Sent: Thursday, July 09, 2015 10:15 AM
To: WIONOIYI(®)
Cc: OIONOIVI(®)
Subject: RE: New OTIA memo - design quality

Importance: High

b) (6), (b) (7)1 . .
— I am not aware of any new OTIA design/quality memo.

— does this needs to be a topic of discussion with OTIA and BPFTI leadership?

QICNQIQI® r\P, LEED BD&C
Program Manager, Towers
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
©
(b) (6), (b) (M)W
(b) (6), (b) (7)(C)
TELEWORK WEDNESDAY AND FRIDAY PHONE:
“Excel as a trusted strategic partner enhancing Border Patrol's proud legacy”

From:[((WICONOINI® .

Sent: Thursday, July 09, 2015 6:30 AM
A (D) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)

Subject: New OTIA memo - design quality

(b) (6). (b) (7)

Hi
and | were in a meeting all day with OTIA for [(QK@I@)] yesterday. | will leave the (DXQIG)

specific items to him. | am emailing in regards to engineering items OTIA is requiring and the impacts

to the project. (b) (5)
1
]
I

and | did note that the OTIA engineers want us to comply with the latest guides, etc but we are
not on the distribution list, do not know revision frequencies and do not have access to where they

b) (6), (b) (7)(C;

save them. | | and | tried to get me access but their sharepoint people made it so | can get to

the systems engineers page but not to the files needed.
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Similar to what is happening with RGV, OTIA is now asking for a full FM&E review before receiving
the files. Initially they wanted our comments incorporated as WeII. successfully negotiated that
we pass our comments to OTIA provided the deliverable is complete so Parsons only needs to revise

once. (b) (5)
-

QICNOIVI® Pt PMP

SME,TI Division

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management & Engineering

U.S. Customs and Border Protection

Office: DICHCIGIS
Mobile: QICNOIQIS) (Preferred)
Zuelll  (b) (6), (b) (7)(C)

BW23 CBP FOIA 000183



From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (V)(C)
Subject: RE: New OTIA memo - design quality
Date: Thursday, July 09, 2015 12:06:53 PM

Between us Are you callingme?

From: [(QICNOIUI®)

Sent: Thursday, July 09, 2015 11:27 AM

To: [QIONOIYI(®)

Subject: RE: New OTIA memo - design quality

That will work. Thanks. Shall we just discuss between us first, or should we have QISHQIBIS ¢t 3| on
a call?

QIONOIGI®) (hicf Architect, CBP BPFTI

Office: [(QICGKROIVIS
Mobile: (QICGKOIVIS)

From: () (6, (b) ()(C)
Sent: Thursday, July 09, 2015 9:54 AM
To: (QIONEIUI®)

Subject: RE: New OTIA memo - design quality

| can do 12pm...

From: [(QICNOIUI®)

Sent: Thursday, July 09, 2015 10:23 AM

To: [QIONOIYI(®)

Subject: RE: New OTIA memo - design quality

When are you available to discuss? | have one call coming up in 10 minutes, but after that there is
only the FITT, which | can break from.

In general —

(b) (5)

QIONOIGIO) Chicf Architect, CBP BPFTI

eliile=H P (©): (b) (1)(C)
Mobile [QEONOIGI®)

From: [QIONOIQI(®)

Sent: Thursday, July 09, 2015 9:18 AM
To: (b) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)
Subject: RE: New OTIA memo - design quality
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Yes. It does. So what exactly is the new requirement??

.vve need to engage on this....

From: [(QIONOIQI®)

Sent: Thursday, July 09, 2015 10:15 AM
To: WIONOIYI(®)
Cc: OIONOIVI(®)
Subject: RE: New OTIA memo - design quality

Importance: High

b) (6), (b) (7)1 . .
— I am not aware of any new OTIA design/quality memo.

— does this needs to be a topic of discussion with OTIA and BPFTI leadership?

QICNQIQI® r\P, LEED BD&C
Program Manager, Towers
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
06, 0) OLE
(b) (6), (b) (M)W
(b) (6), (b) (7)(C)
TELEWORK WEDNESDAY AND FRIDAY PHONE:
“Excel as a trusted strategic partner enhancing Border Patrol's proud legacy”

From:[((WICONOINI® .

Sent: Thursday, July 09, 2015 6:30 AM
A (D) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)

Subject: New OTIA memo - design quality

(b) (6). (b) (7)

Hi
and | were in a meeting all day with OTIA for [(QK@I@)] yesterday. | will leave the (DXQIG)

specific items to him. | am emailing in regards to engineering items OTIA is requiring and the impacts

to the project. (b) (5)
1
]
I

and | did note that the OTIA engineers want us to comply with the latest guides, etc but we are
not on the distribution list, do not know revision frequencies and do not have access to where they

b) (6), (b) (7)(C;

save them. | | and | tried to get me access but their sharepoint people made it so | can get to

the systems engineers page but not to the files needed.
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Similar to what is happening with RGV, OTIA is now asking for a full FM&E review before receiving
the files. Initially they wanted our comments incorporated as WeII. successfully negotiated that
we pass our comments to OTIA provided the deliverable is complete so Parsons only needs to revise

once. (b) (5)
|

QICNOIVI® Pt PMP

SME,TI Division

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management & Engineering

U.S. Customs and Border Protection

Office: DICHCIGIS
Mobile: QICNOIQIS) (Preferred)
Zuel}  (b) (6), (b) (7)(C)
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (1)(C) .
Cc: (b) (6), (b) (7)(C)
Subject: RE: Towers Rollup for Portfolio

Date: Thursday, March 14, 2013 3:00:49 PM

Do you have a previous towers one?

(b) (6), (b) (7)(C)
CTR-LMI
BPFTI PMO

(b) (6), (b) (7)(C)
D) (6): () (1(C)

Sent: Thursday, March 14, 2013 2:55 PM
To: (b) (6)1 (b) (7)(C)
Cc: (b) (6), (b) (7)(C)

Subject: Towers Rollup for Portfolio
Importance: High

H| (b) (6). (b
Can you please get me the roll up for FY13 for the TMRP program? (it can be rolled up into a high

level)
| need this by COB today if at all possible. It’s for PMR briefing to Calvo tomorrow.
Thanks a million!

(b) (6), (b)

Here’s the Tl one below for example:

= Tl projects (578M)
. 4Comp|eted (S22M)

1(0) (7)(E

* 8 remaining to complete (S56M)

b) (7)(E

(b) (6), (b) (7)(C)
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Special Projects Analyst, Business Operations Division
Strategic Analysis, Inc.

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Cc: (b) (6), (b) (7)(C)
Subject: FW: Border Lights are repaired
Date: Friday, October 05, 2012 12:22:33 PM
fyi
(b) (6), (b) (7)(C)
R-1 |V
BPFTI PMO

(0] 34 (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
Sent: Friday, October 05, 2012 12:11 PM

Border Lights are repaired

Border Lights have been repaired!

From: [XEON(QXEA(®)] On Behalf Of-CBP
Sent: Friday, October 05, 2012 8:41 AM

To: [JE-CBP il SIR

CC: (b)m(E)

Subject: ADDENDUM - Technology Disruption ((JXAI{3)]

Rk ADDENDUM***

On October 5. 2012. at 0500 hours, SBPA M received a voice mail from

(D) (6). (b) (7N

Fence Replacement Project in QXGOS Arizona. Mr. advised SBPA | that Castro
Electric had made the necessary repairs to both power lines and that all the atfected border
lighting 1s now operational.

(b) (6), (b) (7)(C) -
— who is
the Managing Engineer with Granite Construction Company (GCC) overseemﬁ the Border

This addendum was reviewed and approved by (A)SOS .

*HRFINITIAL REPORT***

R (11 the RIWIE)] Border Patrol Station was contacted by who is the Managing
Engineer with Granite Construction Company (GCC) overseeing the Border Fence

Replacement Project in Arizona. GCC 1s currently re lacingm of Border
within the WEorder Patrol Station’s Area

Fence from
RN 2dvised that while workjngFE@E- n an area known as them
, the operator of an excavator inadvertently dug up two buried power lines. These buried

of Responsibility.
mes supply power for the border lighting in this area. The operator was digging

On October 1, 2012, at approximately 1300 hours MST, Special O!ierations Supervisor (SOS)
(b) (6), (b) (7)(C)
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approximatel
per the design plans.

SOS | advised Mr. | to contact Arizona Public Supply (APS) and alert them of the
damaged lines. Castro Electric, the contractor familiar with the border lighting in them
area, was also contacted by Mr. . SOS B drove down to the area of the incident to
mspect the damage. Both lines were completely severed and approximately 20 feet of cable
was exposed. The voltages of the buried lines were 480 volts and 13,800 volts.

The operator of the excavator was not injured when the lines were damaged. The damage
occurred at light pole wand will affect approximatel light polesﬁ of the transformer.
Barricades have been placed around the area of the exposed cable. Castro Electric arrived on
scene and accessed the damage. Castro Electric has shut off power to the lines at the
transformer. They have assured us that the line is completely dead and has no power at this
time.

A portion of the wiring will need to be replaced and wired into the existing line with specially
designed heavy duty splices. At this time, Castro Electric is attempting to acquire the splices.
Once Castro Electric has the splices, the actual repair will be made.

CONFIDENTIALITY NOTICE: This e-mail, including any attachments, is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is
prohibited. Parts of this document may contain sensitive security information that is controlled under the provisions
of 49 CFR 1520. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all
copies of the original message.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (N)(C)

Cc: (b) (6), (b) (7)(C)

Subject: Fw: C-1 Access and Staging

Date: Tuesday, October 09, 2012 1:18:59 PM
HI (b) (6), (b) (7)(

b) (6), (b;

Would you please ask | to keep the below action a top priority for this short week? May not be a big
effort for him but | truly don't know and would rather not lose pace on getting the Andrade fence repair
RFP on the street.

(b) (6), (b) (

Thanks in advance..

From: (b) (6)
il  (b) (6), (b) (7)(C)

Sent: Tue Oct 09 13:11:19 2012
Subject: RE: C-1 Access and Staging

Yes. It went well. I'd say the only item out there that needs resolution is what exacting do we show
for staging and access. said he would look into it this afternoon and get back with the team.
Final Submittal is Friday at the latest, but we’re shooting for Thursday. ECSO contracting is looking at
next Wednesday as the release date for the RFP, assuming legal cooperates.

If you have any other questions, please feel free to let me know or give me a call.

Thanks,

From: (b) (6), (b) (7)(C)

Sent: Tuesday, October 09, 2012 10:03 AM
To: -i:ilé-

Subject: Re: C-1 Access and Staging

(b) (6)
I just landed...is the call over?

4 (b) (6), (b) (7)(C)
& (b) (6). (b) (N)(C)I
(b) (6)

Sent: Tue Oct 09 12:57:15 2012
Subject: FW: C-1 Access and Staging

(b) (6), (b)

Hello

Please see the attached map that shows the staging and “spur” road that | was referring to. Please
let us know if this is what we need to show for staging/access.
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Thanks,

(b) (6)

From: (OIGHOINI®)

Sent: Wednesday, October 03, 2012 5:19 PM
To: DIGHPIYS! OIONOIUI(®)
Cc:
Subject: RE: C-1 Access and Staging

| have reviewed the proposed staging area and access road locations.

Environmental impacts from the use of the proposed staging area were evaluated and documented
as part of the Environmental Stewardship Plan for the Construction, Operation, and Maintenance of
Tactical Infrastructure, Pedestrian Fence Segments C-1 and C-2B, U.S. Border Patrol Yuma Sector,
Arizona and California (ESP). The proposed staging area is clear for environmental. An alternate
location for the staging area is located approximately four miles west of the project area. It was the
staging area actually used during the construction of C-1 (perhaps due to real estate issues) as
documented in the Environmental Stewardship Summary Report of the Construction, Operation, and
Maintenance of Tactical Infrastructure, Pedestrian Fence Segments C-1 and C-2B, U.S. Border Patrol
Yuma Sector, Arizona and California (ESSR). The location is shown in the attached map.

The proposed access roads are also clear for environmental. Their use was addressed in the ESP and
ESSR.

Please let me know if you have any questions.

Regards,

(b) (6), (b) (

(b) (6), (b) (7)(C)

Environmental Protection Specialist

Real Estate and Environmental Services Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

U.S. Customs and Border Protection

@liite=(0) (6), (b) (7)(C)

Mobile: [QEONQIQIS)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From: [QIGHOIVIS)

Sent: Friday, September 28, 2012 9:27 AM
To: ; NOXONOIW(®)
Cc: (b) (6)

Subject: RE: C-1 Access and Staging

RICKOIYI(®)

Hereisthe map.

Respectfully,

(b) (6), (b) (7)(C)

Program Manager T.I M/R

Program Management Office

Facilities Management and Engineering
Yuma & El Centro Sector

Office: RICHQIUI®

Mobile: QIOROIUI®

(b) (6), (b) (7)(C)
Excel as a trusted strategic partner enhancing the Border Patrol’s proud legacy.

From: [QIQNOIYI®)

Sent: Friday, September 28, 2012 9:26 AM

To: (b) (6) g (b) (6), (b) (7)(C)
(b) (6)

Cc:

Subject: RE: C-1 Access and Staging

(b) (6). (b) (7)(C)
)

We need you to weigh in on this question: please look at the map and tell usif thisisthe G/G
access roads and staging area?

Also what did we hear from the Tribe on your meeting |l

Respectfully,

CIGHOIYI®

Program Manager T.I M/R

Program Management Office

Facilities Management and Engineering
Yuma & El Centro Sector

office: RICHCIUS)
Mobile: DICEOIGIS
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(b) (6), (b) (7)(C)
Excel as a trusted strategic partner enhancing the Border Patrol's proud legacy.

From: (b) (6)

Sent: Friday, September 21, 2012 10:37 AM

To: [(QIONOIYI®)
Cc: (b) (6) (b) (6). (b) (7)(C) ; HIOIO)

Subject: C-1 Access and Staging

(b) (6), (b) (")(]
Hello i

Per your request, attached is an exhibit showing the local access and staging information that we
pulled from FITT. The main access road from [(KEI(S) and is shown projecting off the
page to the left. If you could validate amongst BPFTI, that the is still the primary access to
the area and that we are showing the latest local access and staging, it would be greatly appreciated.
If there are updates to the local access and staging, please feel free to mark directly on this map and
send back or call to discuss.

Thanks,

(b) (6)

(b) (6) , PE
Technical Manager
Michael Baker Jr., Inc.
2929 N. Central Ave., Suite 800
Phoenix, AZ 85012

Front Desk: [QECGNOIQI®) ,

Direct: [(QICONOIGQI(®)
Mobile: [QIGNOIQI®
Fax: QIONOIQI®)
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Subject: RE: C-1 Access and Staging
Date: Tuesday, October 09, 2012 3:45:58 PM

Have not seen a response from [l vet.

(WIOROIV(®)

Division Director, RE and ENV Services Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering

)(C)

Mobile: [(QAONGIQI®)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

From: (b) (6), (b) (7)(0)

Sent: Tuesday, October 09, 2012 3:38 PM

To: (b) (6), (b) (7)(C)

Subject: RE: C-1 Access and Staging

And how is this going???

From: (b) (6)1 (b) (7)(C)

Sent: Tuesday, October 09, 2012 3:08 PM

it"  (b) (6), (b) (7)(C)
ol (b) (6), (b) (7)(C)

Subject: RE: C-1 Access and Staging

(b) (6). (b) (7

| talked with A

Please let

me know if you want to discuss further.

(b) (6), (b) (7)(C)

Division Director, RE and ENV Services Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering

Mobile: OIOROIL®

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

From: IOIONOIV®)

Sent: Tuesday, October 09, 2012 1:17 PM
To: (b) (6), (b) (7)(C)

Ce: (QIOROIV®)

Subject: Fw: C-1 Access and Staging
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HI (b) (6), (b) (7)(

Would you please ask to keep the below action a top priority for this short week? May not be a big
effort for him but | truly don't know and would rather not lose pace on getting the Andrade fence repair
RFP on the street.

RIGKOK

Thanks in advance..

From: (b) (6)
itd  (b) (6), (b) (7)(C)

Sent: Tue Oct 09 13:11:19 2012
Subject: RE: C-1 Access and Staging

Yes. It went well. I'd say the only item out there that needs resolution is (b) (5)
_ said he would look into it this afternoon and get back with the team.
(b) (5)

If you have any other questions, please feel free to let me know or give me a call.

Thanks,

(b) (6)

From: (b) (6), (b) (7)(C)

Sent: Tuesday, October 09, 2012 10:03 AM
To: (b) (6)
Subject: Re: C-1 Access and Staging

(b) (6)
I just landed...is the call over?

From: (b) (6)
To: BRUNNER, ROBERT J

(b) (6)
(b) (6), (b) (7)(C)

Sent: Tue Oct 09 12:57:15 2012
Subject: FW: C-1 Access and Staging

() (6). (b) (}
HeIIo

Please see the attached map that shows the staging and “spur” road that | was referring to. Please
let us know if this is what we need to show for staging/access.

Thanks,

(b) (6)
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From: (b) (6), (b) (7)(C)

Sent: Wednesday, October 03, 2012 5:19 PM
To: [(QIGHOIVI®) (b) (6) 4 (b) (6), (b) (7)(C)

Subject RE: C-1 Access and Staging

H | (b) (6), (b) (")

| have reviewed the proposed staging area and access road locations.

Environmental impacts from the use of the proposed staging area were evaluated and documented
as part of the Environmental Stewardship Plan for the Construction, Operation, and Maintenance of
Tactical Infrastructure, Pedestrian Fence Segments C-1 and C-2B, U.S. Border Patrol Yuma Sector,
Arizona and California (ESP). The proposed staging area is clear for environmental. An alternate
location for the staging area is located approximately four miles west of the project area. It was the
staging area actually used during the construction of C-1 (perhaps due to real estate issues) as
documented in the Environmental Stewardship Summary Report of the Construction, Operation, and
Maintenance of Tactical Infrastructure, Pedestrian Fence Segments C-1 and C-2B, U.S. Border Patrol
Yuma Sector, Arizona and California (ESSR). The location is shown in the attached map.

The proposed access roads are also clear for environmental. Their use was addressed in the ESP and
ESSR.

Please let me know if you have any questions.

Regards,

(b) (6). (b)

(b) (6), (b) (7)(C)
Environmental Protection Specialist
Real Estate and Environmental Services Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
Offce
Mobile:
WIONOIVI®)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: [QIONOIQI(®)
Sent: Friday, September 28, 2012 9:27 AM
To: [(QICHOIU® .

Cc:
Subject: RE: C-1 Access and Staging

(b) (6), (b) (7)(C)
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Hereisthe map.

Respectfully,

(b) (6), (b) (7)(C)

Program Manager T.I M/R

Program Management Office

Facilities Management and Engineering
Yuma & El Centro Sector

Office: QIQNOIU(®)

Mobile: QIQHOIYI(®)

(b) (6), (b) (7)(C)
Excel as a trusted strategic partner enhancing the Border Patrol’s proud legacy.

From: [(QIONQOIGI®)

Sent: Friday, September 28, 2012 9:26 AM

To: (b) (6) g (OICNOIVI®)
(b) (6)

Cc:
Subject: RE: C-1 Access and Staging

(b) (6). (b) (7)(C)
b

We need you to weigh in on this question: please look at the map and tell usif thisisthe G/G
access roads and staging area?

(b) (5)

Respectfully,

(b) (6), (b) (7)(C)

Program Manager T.l M/R
Program Management Office
Facilities Management and Engineering

Yuma & El Centro Sector
Office: QICHOIUI®)

Mobile:
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing the Border Patrol's proud legacy.

From: (b) (6)
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Sent: Friday, September 21, 2012 10:37 AM
To: [(QICKOIUI®)

Ce: (b) (6) ; (WIOROIV(®) d (D) (6)

Subject: C-1 Access and Staging

(b) (6), (b) (7)(]]
Hello ’

Per your request, attached is an exhibit showing the local access and staging information that we
pulled from FITT. The main access road from {(KEI(S) and is shown projecting off the
page to the left. If you could validate amongst BPFTI, that the is still the primary access to
the area and that we are showing the latest local access and staging, it would be greatly appreciated.
If there are updates to the local access and staging, please feel free to mark directly on this map and
send back or call to discuss.

Thanks,

(b) (6)

(b) (6) , PE
Technical Manager
Michael Baker Jr., Inc.
2929 N. Central Ave., Suite 800
Phoenix, AZ 85012

Front Desk: QEGNOIQI®)

Direct: [(QICNOIQI(®)

Mobile: [QIGNOIQI®
Fax: QIONOIQI(®)
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From: (b) (6), (b) (7)(C)

To: (b) (6), () (N(C)

Subject: Re: [@QIGIE] Fence projects

Date: Wednesday, October 03, 2012 10:05:48 AM
Thanks.

From: (b) (6), (b) (7)(C)

Sent: Wednesday, October 03, 2012 10:04 AM
(b) (6), (b) (7)(C)

Subject FW: QRIS Fence projects

FYI

(b) (6), (b) (7)(C)
CTR-LMI
BPFTI PMO

(b) (6), (b) (7)(C)
From: IEIOIONOIGI®)

Sent: Wednesday, October 03, 2012 10:03 AM

To: (b) (6), (b) (7)(C)
Cc: WIONOIVI®)
Subject: [WAGIE] Fence projects

(b) (6), (b) (7)(C)

These two projects, (b) (5)

The funds on QAWIS were from (QXGIS)
Fence REplacment project and that was an appropriations for fence only.

Thanks

This is pretty hot after the shooting yesterday (b) (5), (b) (7)(E)

Thanks again

(b) (6), (b) (7)(C)

PM, TI

LMI

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QIGNOIUI®

(b) (6), (b) (1)(C)
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (N(C)

Subject: PR for WA 2??

Date: Monday, April 08, 2013 1:06:32 PM

From: IQOIONOIG(®)

Sent: Monday, April 08, 2013 12:58 PM
To: (b) (6), (b) (7)(C)
& (D) (6), (b) (7)(C)

Subject: RE: DAC Approval Request - Funds Request, EPT Fence M&R Gap Filler Contract,
HSBP1013P00074

10-4
©

From: [(QEONOIGI(®)

Sent: Monday, April 08, 2013 9:56 AM
To: WICHOIUI®)

& (D) (6), (b) (7)(C)

Subject: RE: DAC Approval Request - Funds Request, EPT Fence M&R Gap Filler Contract,
HSBP1013P00074

Ok. Stand by...

Thisis approved from my end. | need to get DAC approval before it goes to
Procurement.

From: IOIONOIGI(®)

Sent: Monday, April 08, 2013 12:43 PM

To: [(QIOROIVI®)
cc: IOIGEOYUIE)

Subject: DAC Approval Request - Funds Request, EPT Fence M&R Gap Filler Contract, HSBP1013P00074

(b) ), (b) (")(E)

Please let me know when DAC approval is obtained.

DICHOIY

From: IOIONOIGI(®)

Sent: Monday, April 08, 2013 11:23 AM

To: BIOICHOINIE)
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Cc: (b) (6), (b) (7)(C)
Subject: Funds Request, EPT Fence M&R Gap Filler Contract, HSBP1013P00074
(b) (6). (b) (N(C)]

Attached is an urgent funds request. We need this processed immediately if possible.
Thanks for the help!

(b) (6). (b) (7]

(b) (6), (b) (V)(C)JIIWIS

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities
Management and Engineering

Office: [(QEGNOIGI®)
Mobile: [QIGNOIGI(®)

"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"

BW23 CBP FOIA 000202



From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (1)(C)

Cc: (b) (6), (b) (7)(C)

Subject: RE: Weekly Report - RGV PB Nov 18 2015
Date: Friday, November 20, 2015 9:33:10 AM

Please know that even though | did perform all actions defined below, | must also define that we

(b) (6), (b) (7]

work as a team and in some cases such as sending all documents to some of the documents
were created by IGCE and Technical Evaluation. | am including on most of my
emails to keep him informed of my activities.

) ©)-0) (1))

Sent: Wednesday, November 18, 2015 1:26 PM
To: (b) (6), (b) (7)(C)

Ce: (b) (6), (b) (7)(C)

Subject: Weekly Report - RGV PB Nov 18 2015

11/20/2015 Weekly Report RGV- PB  cc. [N requesting details in weekly report)
Summary of most significant accomplishmentsfor thisweek:
1) All documentsto Procurement for WA4 Mod #20 (90 day extension) Assured mod

will be completed.
2) 90 Work Plans entered into WM S

3) Funding for Mod #20 approved. $872,658.48.
i b))

Detailed Report:

Address daily emails

Daily tag ups with Primus.

Received and reviewed WA4 (RGV, LRT, DRT) draft work plans to determine
funding; discussions with |l anc KR
e Confirmed enrollment SE 101 (PM Cert requirements)

e Confirm progress on 90 CWP with Primus

e Request temporary close out procedure for RGV .WMS WESs. (Inspection

requirement).
e Request engineering review offi{)REAI(DN Grate System. Will send photos of
location.

e Requested and reviewed latest burn rate, remaining.

o Working with | ij on PM training requirements. Providing training completion
and defining required classes.

Provide 8l with work plans, IGCE to complete Mod #20, accepted.
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Working with on Mod #20 to extend 90 day. .Line 510 entered but needs

adjustment.
Reviewed and utilized new PRR procedure to input PRR in system. With updated

IGCE.

CBP Tech Support to change costs in PRR. System does not alow for cents.
Discussion concerning fence damage. Issued work element for repair.

Worked with BusOps, Team to resolve PRR signature requirements process.
Reviewed and discussed complaint fron{QEIE Water District with Sector and
possible resolution. 3

Provided update |GCE to il Informed of change for line 510.
Requested and Primus inspected , reviewed sent photos, no water
backup.

Requested Pri mus mput 90 day work plans not to exceed IGCE.

B -0 R | on how we place funding into WMS and how to

Attended PMR Presentation

Updated jjjfifij on funding progress offering to assist on Mod #20; deadline 20",
Requested input from Primus to ensure good data entry in 123-126 work plans before
Bl delete original work plans.

Requested proposal from Primus for J{S)REAI{=R Grate System.
Reported data/photos to engineer to begin evaluation on possible Grate System for

Grate System.

Requested update from LMI, on boat ramps. Second request.

Request [@JGIEIBoat Ramp PRD. Reviewed and provided feedback.

Reviewed boat ramp presentation and | GCE documents, provided feedback and
requested updated information. Scheduled for December inspections.

Requested updated GFM Report from Primus.

Create and provided POAM-close out to PMs. Have not received any feedback from

90 day work plans entered into WMS. Ready for review.

B Clean out additional WA4 work plans that aren't to be used.

Request FM back up technician/electrician for electronic gate support.

Working with RE to review future boat ramps and determine the percentage of boat
ramps that are likely to be g/g within the next 2 years.

Reviewing backlog for WA4, scheduling to clean out backlog files.
Requested i provide alist of all backlog to assist il for DRT response.
Reported no additional work requirements for LRT.

Reported no additional g/g requirements for RGV, but do report possible percentage
of boat ramps may be g/g within the year.

Provided final Technical Evaluation to Troy for WA4 Mod #20

Per Primus request, adjusted DRT WE that did not show work description

Review J{ONEI(_R rhotos. Sent photos to Sector to see that no water was in the
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canal.

 Reviewed Texas Boat Ramp List and responded to request from [jiiiiiili§ on which
RGV boat ramps are owned/non-owned.

e All required documents have been sent to
Evaluation, funding approval.

for Mod #20. Work Plans, IGCE, Tech

Need to review 90 day work plans, enter contract costs into WM S $872,658.48, enter costs per
work plan and buckets.
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From: BDIGHOIUI®) on behalf of[DIGNOIVG®)
To: (b) (6), (b) (7)(C) (b)

b) (6)
)( ) (6), (b) (7)(C)

(b) (6) ; (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C) (b) (6)
Subject: FW: Schedule Review: (b) (7)(E) Fence Replacement (UPDATED...)

onday. Ma -
(b )(6) (b) (7)(C) (b) (6). (b) (7)(C

(b) (&), (b) (7)(C)
) (6), ©) (7)(0) (b) (6), (B) (/)(C)

(b)(),

Where:
This will be a review of the schedule for these projects.
This should also be a review of the 10 top risks and mitigation approaches.
Agenda:
1. Review of the Schedule& Milestones
A IAA and Funding (Procurement)
B. RE/ENV
C. Engineering
D. USACE
2. Review of the Risks and potential Mitigation strategies.
3. Preparation for Review with and (May 12th).

4. Final comments and Next Steps.

Thanks..
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From: (b) (6), (b) (M)(C)

To: (b) (6), (b) (7)(C)
Subject: RE: (b) (7)(E) Daily Stand Up Calls (Meeting Changes and Agenda for 10/26/15 Meeting)
Date: Monday, October 26, 2015 9:07:00 AM

| think it is German hahaha — | was saying that to this morning.

(b) (6), (b) (7)(C) MV

Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

SR . © ()
vooi- RISQINE
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: [(QIONOIUI(®)

Sent: Monday, October 26, 2015 8:52 AM

Il (b) (6), (b) (7)(C)
Subject: RE: (b) (7)(E) Daily Stand Up Calls (Meeting Changes and Agenda for 10/26/15

Meeting)

Is that English or what??

From: JIQIONOIGI(®)

Sent: Monday, October 26, 2015 8:52 AM
Il (0) (6), (b) (7)(C)

Cc: (OIONOIVI®)
Subject: RE: (b) (7)(E) Daily Stand Up Calls (Meeting Changes and Agenda for 10/26/15
Meeting)

Thanks!

(b) (6), (b) (7)(C) Mz

Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

ofice RISNQI
vooi- RISNQIN
OIOHOIVI(®)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: IOICHOINIE®)

Sent: Sunday, October 25, 2015 3:32 PM

el () (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)

Subject: Re: (b) (7)(E) Daily Stand Up Calls (Meeting Changes and Agenda for 10/26/15

Meeting)

BW23 CBP FOIA 000207



Tanks grat job glad your back !

From: JIQIONOIGI(®)

Sent: Saturday, October 24, 2015 01:28 PM Eastern Standard Time

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)

1(0) (6), () (NC)R  (b) (6) A(b) (6). (b) (MNC)H  (b) (6)
(b) (6), (b) (7)(C)

(b) (6) EA(b) (6), (b) (7)(C)A  (b) (6)

(b} (6 WIONOIO(®)
Subject: RE: (b) (7)(E) Daily Stand Up Calls (Meeting Changes and Agenda for 10/26/15
Meeting)
All,

With the construction kickoff meeting of the{QRBIB) Fence Replacement project this week,
we are going to make some changes to the current weekly calls.

. 10/26/15 will be our last joint call for the () REIS) Projects.

. Fence Replacement Project: Weekly Construction Meetings will start with
Granite on 11/10/15 @0900 (Yuma Time) due to the holiday that week. For the remainder of
the project, we will have weekly Wednesday Construction phone calls @0900 (Yuma Time).
Our first weekly call on Wednesday will be 11/18/15. A new invite will be sent out for the
weekly construction meeting.

. Fence Replacement Project: The protest is still underway so no change on
that. Until we have change on the protest we will postpone the calls. The only updates
we will continue to have is the Real Estate updates. We can ensure folks are getting the
proper updates via email until we have more information on the protest. If ad hoc meetings
are needed, we can do this as well. | will send out a new invite once we have more
information.

Let me know if anyone has any concerns with these changes._Talk to you all at our Last joint
weekly meeting on 10/26/15.

Agenda (for 10/26/15
. OXGIA) Fence Replacement
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o Kickoff Meeting updates and follow-up on action items

o Weekly Meetings start 11/10/15 (due to holiday) — normal weekly calls will be
every Wednesday.

. Fence Replacement

o Protest Update

o Real Estate Update

(I'm not working on Saturday — this just got stuck in my inbox yesterday from travel ha ©)
Thanks,

WIOROIWI®) VP

Program Manager Lead for Projects and Milcon

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: QICHCIUS
Mobile: RICHCIGS
(b) (6)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

----- Original Appointment-----

From: [IQICKOINI®)

Sent: Wednesday, August 12, 2015 9:30 AM
: (b) (6), (b) (7)(C)
(b) (6

(b) (6). (b) (7)(C)

(b) (6)
1 (b) (6), (b) (M(C)] (b)(6) H(b)(6) (b)(NC)E  (b)(6)

(b) (6), (b) (7)(C)
I (b)) Pb)(©6) (b)(7)C)R

(b) (6), (0) (7)(C) 1 (b)(6)
Subject: (b) (7)(E) Daily Stand Up Calls

(b) (6), (b) (7)(C)
Cc:
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When: Monday, October 26, 2015 8:30 AM-9:00 AM (UTC-05:00) Eastern Time (US & Canada).

Where: (b) (7)(E)

INVITE UPDATED TO REFLECT ONCE WEEKLY CALLS (HELD ON MONDAYS AT SAME TIME)

All — Please review the attached document with the notes/actions/attendees from last call.
We'll prepare this for every call to help facilitate agenda and actions.

If you need to add additional attendees, please do not forward invite. Please coordinate
with QIQBOIGI® and we’ll add as necessary. This is meant to be a small, working group.

Thanks,
AGENDA
I.  Meetings/Frequency/Attendees —

(b) (6). (b) (7)(C)

Il. Schedule Review —

a. [QIYIS project
b. [QIWEA pProject

Ill. Outstanding Actions from last meeting
IV. Issues/Concerns

V. Adjourn

BW23 CBP FOIA 000210



From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Subject: RE: B(JX(OM Replacement
Date: Tuesday, December 08, 2015 11:17:24 AM

In lieu of not appearing a team player, we can chat maybe I'm just overly cautious.

(b) (6). (b) (7)(C)

BPFII PMO
OA/FM&E/BPFTI PMO

(b) (6), (b) (7)(C)
FLIH(D) (6), (b) (7)(C)
Sent: Tuesday, December 08, 2015 11:12:39 AM

B H(0) (6), (b) (7)(C)
Subject: RE: B2

Replacement

Ok. Yet | want you to be ok with it.

From: [(QICOXOIG(®)
Sent: Tuesday, December 08, 2015 10:57 AM

LLH(b) (6), (b) (7)(C)
Subject: RE: B(JX(JMM Replacement

. (®) (6). () (TXC
He'll be reporting to-

(b) (6). (0) (7)(C)

BPFTI PMO
OA/FM&E/BPFTI PMO

(b) (6), (b) (7)(C)
From: [(QIGN(IA(®)
Sent: Tuesday, December 08, 2015 9:26:36 AM

H(b) (6), (b) (7)(C)
Subject: FW: BR(OK(SM Replacement

Fysa.

From: [(QIGONOIW(®
Sent: Tuesday, December 08, 2015 8:11:31 AM
H(b) (6), (b) (7)(C)

g () (6), (b) (7)(C) ;—W_
Subject: (XM Replacement

(b) (5), (b) (6)
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(b) (3), (b) (6), (b) (7)(C)

Best,

(b) (6). (0) (7]

(b) (6), (b) (7)(C) =Ny
Program Director
Infrastructure Analytics Division

LMI

7940 Jones Branch Drive {new address!!}
MclLean, VA 22102

Office: [(QEQNOIWI®

cell: QIGROIW(®

Complex Problems. Practical Solutions.
www.Imi.org
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From: (b) (6), (b) (1)(C)

To: (b) (6), (b) (1)(C)

Cc: (b) (6), (b) (7)(C)

Subject: RE: General Overview Loop Meeting notes (6/17/15):
Date: Wednesday, June 17, 2015 11:04:46 AM

Meeting notes from the meeting.

Attendees: Various stakeholders from CBP, TXDot, El Paso Electrical and Lighting

Meeting Notes (6/17/15): Texas Department of Transportation (TXDOT) is expanding the

in the next 2 years. The highway is a mix of on ground and elevated highway that

I

is south of current (RIS . The construction of this loop will impact (YNGR (OXE)
A
]
During our meeting on 6/17/15 it was determined that approximately light poles would be
relocated and upgraded from the El Paso electric stated that since the lights are being
relocated then CBP would have to pay for the lighting electric bill and take over the M&R
responsibilities. These new lights would become part of the Tl portfolio. Currently, the light poles
are leased to CBP for $68 per month/pole. The cost of relocating the lighting would be the
responsibility of the TxDot since they are proposing the loop.

Action Items from the meeting are for TXDot to have the lighting design complete by July 8th. Once
we get the final lighting plans then we can determine an M&R cost and schedule for these lights.

Very Respectfully,

OIONOINI® PE, PVP

MI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
U.S. Customs and Border Protection

Blackberry:
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.

From: [(OIGNOIVI®

Sent: Tuesday, June 16, 2015 10:16 AM

To: IOICHPOIGI®)

Subject: Loop Meeting

I'll look to you to provide me a brief up on the Loop meeting later today.
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Thank you..

(b) (6), (b) (7)(C) Ke:1vAmzYlz
Tactical Infrastructure (TI)
CBP-OA-FM&E BPFTI
CIONOIOI® (Ce|l)

CICGHOIQI® (Office)
Washington, D.C. 20004

BW23 CBP FOIA 000214



From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)

Subject: RE: Camacho Items 31 August-4 September

Date: Wednesday, September 09, 2015 2:24:14 PM

Yeah. No. He needs to turn this over to you. I’ll chat with him.

| was not aware of his travels or what he is doing.

From: JIQICHOINI®)

Sent: Wednesday, September 09, 2015 2:17 PM

To: [QIONOIYI(®)

Subject: RE: Camacho Items 31 August-4 September

falls under projects and isin charge of projects. also predates me starting here at
BPFTI. He is keeping me aware of what is happening with this project.

QIGHOIVI® PE, PVMP

MI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
U.S. Customs and Border Protection

Blackberry:
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.

From:[(QIOGNOIVI®)

Sent: Wednesday, September 9, 2015 2:11 PM
ity (b) (6), (b) (7)(C)
[ (0) (6), (b) (7)(C)

Subject: RE: Camacho ltems 31 August-4 September

Great. Thanks.

Question. Why is [RSHSQIGIR in Tucson on[ffif? This is TI would you not be the person to work
this?

Thanks.

Rl () (6), (b) (7)(C)

Sent: Wednesday, September 09, 2015 2:09 PM
iR (b) (6), (b) (7)(C)
& (b) (6), (b) (7)(C)

Subject: Camacho Items 31 August-4 September
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(©) (8). o) (7}

List of big ticket items worked on from the week of 31 August to 4 September.

(b) (5), (b) (7)(E)

OIOROINI® PE, PMP
VIl Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection

Blackberry: [QICNOIQI®)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (1)(C)

Cc: (b) (6), (b) (N(C) B (b) (6) (b) (6), (b) (7)(C)
Subject: RE: TI Inventory

Date: Wednesday, May 29, 2013 12:34:40 PM

(b) (6) So I'll go
to LMl in the morning so jl8ll and | can work this, (b) (6)

Also, I'll miss the CIR Risk meeting most likely, and will move my Gates meeting to 3 pm

Eastern.

(b) (6), (b) (7]

Sl (D) (6), (b) (7)(C)

Sent: Wednesday, May 29, 2013 11:18 AM
To: (b)) MW () (©6), (b) (7)C)

Cc: (b) (6), (b) (7)(C) :
Subject: RE: Tl Inventory

Ok. Thanks...Look forward to the answers...

(b) (6), (b) (7)(C) Ne:IVNYz
Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004
Office RIGHRIUI®)
o= |H(D) (6). (b) (7)(C)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From: (b) (6)

Sent: Wednesday, May 29, 2013 11:10 AM
To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)
Subject: RE: TI Inventory

OIONOIQIS 5d | are meeting tomorrow afternoon to review the “final” document that has been
provided to We will provide answers to questions at that time.

(OX@M PE. CCE, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805

OIONOIYI(® P
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Complex Problems. Practical Solutions.
www.Imi.org

From: (b) (6), (b) (7)(C)

Sent: Wednesday, May 29, 2013 10:02 AM
LY (b) (6), (b) (7)(C)
Cc: (b) (6) ¥ (b) (6), (b) (7)(C)

Subject: RE: TI Inventory

Sir,

All very good questions. | need ({)R(SIM(IRTAI®] to assist with some of the answers as they can
help with many of them. The PMs and | will fill in the balance before our ‘murder board” next week
and I'll get back with you. Right now I'm full up focused on TCA WG issues; got hit with a few new
ones yesterday afternoon and will brief you on them all after my meetings with the staff.

| appreciate the kudos to the team...they’ve all worked very hard to get us where we need to be on
the Tl Inventory and Backlog questions!

(b) (6), (b) (7)(C)#

Please reply to all with responses to the questions you can answer below.

Thanks all!

(b) (6), (b) (7)(C)
Branch Chief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: [QIQNOIG(E
LR (P) (6). (b) (7)(C)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

From: [(QIGOXI(®)

Sent: Wednesday, May 29, 2013 8:35 AM
g (b) (6), (b) (7)(C)

Cc: (b)(6) B
Subject: RE: TI Inventory

(b) (6). @) (7X]

I am trying to establish some correlations within the back log estimate.

(0) (5)
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b) (5

Overall, thisisvery good. Great insight into what is out there and what we project as costs.

| know that you all are working hard and it is appreciated. We just need to make sure that the
numbers “jibe’ and we can defend the costs.

Thisis much closer that we have been in years. Keep up the good work and let’s set up a
meeting to “murder board” this next week.

Thanks.
OIONOINI®]. cev, PuP

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: [IQIONOIG®)

Sent: Tuesday, May 28, 2013 3:06 PM

(b) (6), (b) (/)(C)

Subject: FW: TI Inventory

4(0) (6), (b) (7)(C)

Sir,

Attached are the most current inventory files for all Sectors. Presently at (K@) (requires
confirmation with [((QXOROKQI®) on some numbers).

is still working EPT updates With for us and | expect them late this week.

will provide his updates for YUM and ELC this week as well — I've instructed him to cc you on
these updates.

(b) (6). (b) (
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(b) (6), (b) (7)(C)

Branch Chief - TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [ QIGNOIY(E

Mobile: CHGONCIII(®)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

From: [(QICONOIV(®)
Sent: Thursday, May 23, 2013 3:11 PM
1] (b) (6), (b) (7)(C)

Subject: TI Inventory
See attached for the updates. The only sector missing, for the PMs that are here, is El Paso.

Regards,

!rogram ;na|ysl, Business Operations

Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering

Phone: QIONOIG(®)
Email: (b) (6)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (N)(C)
Cc: (b) (6), (b) (7)(C)

Subject: FW: Updated TI Spend Plan 4-5-2013

Date: Thursday, April 11, 2013 9:45:52 AM

Attachments: BPFTI - Tl Spend Plan FY13 4-5-2013.xls

Attached is the updated spend plan..

From: IOQIONOIV®)

Sent: Friday, April 05, 2013 7:25 PM
LEH (D) (6), (b) (7)(C)

Cc: (WIONOIVI®)
Subject: Updated TI Spend Plan 4-5-2013

Updated Spend Plan for Tl as of today 4-5-2013.
Have a great weekend!

©

(b) (6), (b) (7)(C)

Financial Management Analyst

Business Operations Division

Dawson Technical, LLC

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: QIGNOIQI®)
Mobile: QIONOIGI(®)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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FY 2013 Spend Plan

Border Patrol Tactical Infrastructure

Account/Portfolio Activity Type FY13 Alc):::l Spend Committed Obligated/Expensed Funding Executed Balance (Actual SP)
Allocation of Funding
FY13 Allocation $ 19,937,500.00 | $ 5,771,382.63 | $ 17,859,884.21 | $ 23,631,266.84 1 $ (3,693,766.84)
Transfer to OA for TI Utilities $ (6,300.00)| $ - 18 - 18 - 13 -
Previous Year Available Funds $ 10,659,842.80 | $ - 13 -1 - 18 -
Allocation TOTAL $ 30,591,042.80 | $ 5,771,382.63 | $ 17,859,884.21 | § 23,631,266.84 | $  6,959,775.96
MIL CON SUPPORT DD.10 $ - 18 - 18 - 13 - 19 =
(b) (7)(E) DD.10.4 $ - 18 - |8 - 18 - 18 -
Other Projects DD.1 $ - |$ - |$ - 1S - 1S =
DD.1.1 $ - 13 - 18 - |8 - |8 -
DD.1.2 $ - 18 - 18 - 18 o B -
DD.1.7 $ - 13 - 18 - 18 o B -
DD.1.8 $ - 13 - 18 o B o B -
DD.1.9 $ - 13 - 18 - 18 - 18 -
DD.1.10 $ - 18 - 18 - 18 - |8 -
DD.1.11 $ - 18 - 18 - 13 - 18 -
DD.1.12 $ - 13 - 18 o B - 18 -
DD.1.13 $ - 18 - 18 - 18 - 18 -
DD.1.14 $ - 18 - 18 - 18 - 18 -
DD.1.15 $ - 18 - 18 - 18 - 18 -
DD.1.16 $ - 13 - 18 - 18 - 18 -
i DD.1.17  |$ - Is - Is - Is - Is -
Construction Contingency Funds DD.2 $ - 18 - 1S - |8 - |$ -
USACE Programmatic Funding DD.3 $ - 1$ - 18 - 18 - 18 -
Environmental and RE Requirements DD.4 $ - 18 - 1S - |8 - |8 -
Contract Support Requirements DD.5 $ - 13 - 13 - 1$ - 1s -
Environmental BPA Support DD.6 $ - 1s - 18 -8 - 18 -
DOJ EOUSA Support DD.7 $ - 13 - 13 - 1$ - 1$ -
DOJ ENRD Support DD.8 $ - 13 - 13 - 1$ - 1$ -
Admin Requirements (including Travel) DD.9 $ - 13 - 13 - 18 - 1$ -
RGV RealEstate DD.10 $ - 18 - 1s - 18 - 18 -
FY13TI D&D DD.11 $ - 13 - 18 - 13 - 1S -
Const/D&D TOTAL $ - 18 - |8 o o -
M&R (CTIMR) OM.1 $ 33,798,718.00 | $ 1,954,212.09 | $ 9,115,189.02 | $ 11,069,401.11 | $ 22,729,316.89
CTIMR OM.1.1 $ - 19 - s - 19 - 19 -
WAT1 (Recompete) OM.1.2 $ 9,200,000.00 | $ 0.09 |$ - |3 0.09 |$ 9,199,999.91
WAT1 (PoP Extension) OM.1.3 $ 4,600,000.00 | $ 1,954,212.00 | $ - |$ 1,954,212.00 | $ 2,645,788.00
WA2 OM.1.4 $ 7,912,965.00 | $ - 18 29,436.02 | $ 29,436.02 | $ 7,883,528.98
WA3 OM.1.5 $ 6,085,753.00 | $ - 18 6,085,753.00 | $ 6,085,753.00 | $ -
WA4 (Option 1) OM.1.6 $ 6,000,000.00 | $ - 18 3,000,000.00 | $ 3,000,000.00 | $ 3,000,000.00
M&R SECTOR SUPPORT OM.2 $ 2,494,000.00 | $ 118,962.35 | $ 208,332.87 | $ 327,295.22 | $ 2,166,704.78
Big Bend Sector Wage Grade Support OM.2.1 $ - 18 - 18 - |8 - 18 -
Del Rio Sector Wage Grade Support OM.2.2 $ 20,000.00 | $ - 18 o B - 18 20,000.00
El Centro Sector Wage Grade Support OM.2.3 $ 81,000.00 | $ - 18 - 18 - 18 81,000.00
El Paso Sector Wage Grade Support OM.2.4 $ 139,096.62 | $ 110,000.00 | $ 29,096.62 | $ 139,096.62 | $ -
Laredo Sector Wage Grade Support OM.2.5 $ - 13 - 18 - |8 - 18 -
Rio Grande Valley Sector Wage Grade Support OM.2.6 $ 21,000.00 | $ - 18 21,000.00 | $ 21,000.00 | $ -
San Diego Sector Wage Grade Support OM.2.7 $ 182,500.00 | $ - |8 o B - 18 182,500.00
Tucson Sector Wage Grade Support OM.2.8 $ 727,903.38 | $ - |8 141,913.60 | $ 141,913.60 | $ 585,989.78
Yuma Sector Wage Grade Support OM.2.9 $ 76,000.00 | $ - 18 - 18 - 18 76,000.00
Sector Support PCD OM.2.10 $ 1,246,500.00 | $ 8,962.35 1% 16,322.65 1 $ 25,285.00 | $ 1,221,215.00
M&R CONTRACTS OM.3 $ 2,200,000.00 | $ 500,000.00 | $ 238,342.13 |1 $ 738,342.13 | $ 1,461,657.87
IAAFS OM.3.1 $ 1,000,000.00 | $ 300,000.00 | $ - 18 300,000.00 | $ 700,000.00
IAA Spokane OM.3.2 $ - 13 - 18 o B o B -
Heavy Equipment BPA OM.3.3 $ 1,200,000.00 | $ 200,000.00 | $ 238,342.13 | $ 438,342 1318 761,657.87
OM.3.4 $ - |3 - 18 ) N -
MILCON ACTIVITIES OM.4 $ 4,781,656.87 | $ 25,000.00 | $ 1,030,000.00 | $ 1,055,000.00 | $ 3,726,656.87
| Activities OM.4.1 $ 4,281,656.87 | $ 25,000.00 1 $ 1,030,000.00 | $ 1,055,000.00 | $ 3,226,656.87
OM.4.2 $ - 13 - 18 - 18 - |8 -
OM4.3 $ 500,000.00 | $ - |8 - 18 - 18 500,000.00
OM.4.4 $ - |$ - 1% - S - S -
USACE CONTRACTS OM.5 $ 10,918,343.13 | § - 13 5,918,343.13 | $ 5,918,343.13 | $ 5,000,000.00
ECSO (Round 5 Support) OM.5.1 $ 10,918,343.13 | $ - 18 5,918,343.13 | $ 5,918,343.13 | $ 5,000,000.00
OM.5.2 $ - 13 - 18 ) N -
TMRP OM.6 $ 5,434,000.00 | $ 3,002,17719 | $ 38,474.81 | § 3,040,652.00 | $ 2,393,348.00
IAA FAA OM.6.1 $ 4,500,000.00 | $ 3,000,000.00 | $ - 18 3,000,000.00 | $ 1,500,000.00
Sector Support OM.6.2 $ 383,000.00 | $ - |8 37,000.00 | $ 37,000.00 | $ 346,000.00
PCD OM.6.3 $ 51,000.00 | $ 2,177.19 1§ 1,474.81 | $ 3,652.00 | $ 47,348.00
Special Projects OM.6.4 $ 500,000.00 | $ - 18 S M R (N 500,000.00
OM6.5 $ s s _|EW23 CBPFOIA L_}u')gzz _




FY13 Actual Spend

Account/Portfolio Activity Type Plan Committed Obligated/Expensed Funding Executed Balance (Actual SP)
TI1 DIVISION OM.7 $ 7,256,000.00 | $ 171,031.00 | $ 1,311,746.18 | $ 1,482,777.18 | $ 5,773.222.82 |

Contract Support OM.7.1 $ - 13 - 18 - 18 - 18 -
LMI OM.7.2 $ 1,000,000.00 | $ - 18 395,777.74 | $ 395,777.74 | $ 604,222.26
Panum OM.7.3 $ 2,000,000.00 | $ - 18 163,505.82 18 163,505.82 18 1,836,494.18
DP Support OM.7.4 $ 20,000.00 | $ - 18 9,750.54 | $ 9,750.54 | $ 10,249.46
ECSO Support OM.7.5 $ 1,200,000.00 | $ 171,031.00 | $ 367,712.08 | $ 538,743.08 | $ 661,256.92
Engineering Studies OM.7.6 $ 200,000.00 | $ - 18 - 18 - 18 200,000.00
WMS Support OM.7.7 $ 600,000.00 | $ - 18 - 13 - 18 600,000.00
ENV OM.7.8 $ 800,000.00 | $ - |8 375,000.00 | $ 375,000.00 | $ 425,000.00
BPA OM.7.9 $ 400,000.00 | $ - 18 - 13 - 18 400,000.00
TIMR OM.7.10 $ 1,000,000.00 | $ - 18 - 18 - 18 1,000,000.00

BPA OM.7.11 $ - 18 - 18 - 18 o B -
Travel OM.7.12 $ 35,000.00 | $ - 18 - 18 - 18 35,000.00
Admin OM.7.13 $ 1,000.00 | $ - 1S - |3 - 183 1,000.00
MISC OM.8 $ 8,600.00 | $ - 13 (543.93)1 8% (543.93)1 $ 9,143.93
Awards OM.8.1 $ 4,000.00 | $ - 18 - 13 - 18 4,000.00
Equipment OM.8.2 $ 500.00 | $ - 18 - |8 - 13 500.00
Interest OM.8.3 $ 2,000.00 | $ - 18 (543.93)] $ (543.93)] $ 2,543.93
Training/Misc Charges OM.8.4 $ 2,100.00 | $ - 18 - |$ - 183 2,100.00
OM.9 $ - 19 - |8 - 19 - 19 B

OM.9.1 $ - 13 - 18 o B o B -

OM.9.2 $ - 13 - 18 - 18 o B -

OM.9.3 $ - 13 - 18 - 18 o B -

OM.94 $ - 13 - 18 - 18 - 18 -

OM.9.5 $ - 18 - 18 - 1S ) -

O&M TOTAL $ 66,891,318.00 | $ 5,771,382.63 | $ 17,859,884.21 | § 23,631,266.84 | $§ 43,260,051.16

SPEND PLAN UPDATED: 4-5-2013

Total amount for Column C: D&D and O&M

$ 66,891,318.00

Notes:

4-3-2013 deducted from OM.4.4 $1,374,039.00 Prior Funding

4-3-2013 Added $1,074,433.55 period 6 recoveries and $616,793 91 MR11's Recovered.

4-5-2013 deducted column C ~ OM.4.2 -$800,000.00 from [

$51.78 Tucson Interest need to remove amount from OM.7.2 and add to Sector OM.2.8
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Subject: Re: Final [(QX@IE)] Solar Expansion
Date: Tuesday, November 17, 2015 7:11:20 AM

How you doing?

From: lIQIGOHOINI@)

Sent: Tuesday, November 17, 2015 06:03 AM

RE: Final [()R@I] Solar Expans.ion

Subject:

(b) (6), (b) (7)(

Thank you.

QIGNOIVI® PE, PVP

MI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
U.S. Customs and Border Protection

Blackberry:
(WIOHOIVI®)

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.

From: QEONQOIGQ(®)

Sent: Monday, November 16, 2015 7:25 PM

To: (b) (6), (b) ()(C)
Cc: (b) (6), (b) (7)(C)

Subject: Fw: Final [((QX@ID)] Solar Expansion

[(b) (6), (b) (
- per your request.

QIONOXGI® P\/P LEED BD&C
Program Manager
BPFTI PMO Towers

YD) (6), (b) (7)(C)

From: (b) (6)
Sent: Monday, November 09, 2015 04:11 PM Eastern Standard Time

4 (b) (6). (b) (7)(C)
Subject: RE: Final [((QX@I(] Solar Expansion

I had work up a VERY loose ROM estimate for the road work while we were waiting on
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answers to our questions.

IO

DOT/FAA/MMAC Radar Product Division
AML-2070 Structure Support Branch Program Manager
Office: [(QIGNOIQI®

From: (b) (6)1 (b) (7)(C)

Sent: Friday, November 06, 2015 8:47 AM
: (b) (6), (b) (7)(C)

Importance: High

QIONOXBIS — scc questions below and respond accordingly, our goal is to provide a typical tower
road similar to others throughout TCA.

RIGHONIE 1| case see RE questions if you can respond as we are developing a ROM estimate for
new road.

OIONOIVI®] PP, LEED BD&C
Program Manager, Towers
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
2
CICNOIYI®) ()
(b) (6), (b) (7)(C)
TELEWORK WEDNESDAY AND FRIDAY PHONE:
“Excel as a trusted strategic partner enhancing Border Patrol's proud legacy”

From: (b) (6)

Sent: Thursday, November 05, 2015 11:32 AM

To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)
T
Subject: RE: Final [((QN@IB) Solar Expansion

() (6), (b) (7)( . .
- Questions from our engineer:
(Known) Items to be addressed:

(b) (5)
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(0) (5)

Please keep in mind without a geotechnical report, drainage study and site survey the cost is just a
guess.

IO

DOT/FAA/MMAC Radar Product Division
AML-2070 Structure Support Branch Program Manager
b) (7)(C)

(b) (6)
From: (b) (6)1 (b) (7)(C)

Sent: Wednesday, November 04, 2015 10:11 AM
To:

Cc: (b) (6), (b) (7)(C)
Subject: FW: Final [(QREIR] Solar Expansion
Importance: High

[@QXG) - attached is the requirements document to provide ROM estimate for Survey, design &
construction — thanks.

EIOKOCIVI®] NP, LEED BD&C
Program Manager, Towers
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
0, 0 O
(b) (6), (b) (N(C)yEM)
WIONOIV®)
TELEWORK WEDNESDAY AND FRIDAY PHONE:

“Excel as a trusted strategic partner enhancing Border Patrol's proud legacy”

From: (QIONOIQI®!

Sent: Tuesday, September 29, 2015 1:30 PM

To: (b) (6), (b) (7)(C)
c: I O IO N O NG

00000000
(b) (6). (b) (7)(C)
|
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(b) (6). (b) (7)(C)

(b) (6)

Subject: RE: Final {SQ)XEONZ)] Solar Expansion

| think we are good people. Let me know. Thanks!!

Best Regards,

(b) (6), (b) (7)(C)

CBP Program Manager/Real Estate Specialist

Real Estate & Environmental Division of the Program Management Office (PMO)

Phone: (QAQRGRWI® |\/onday — Thursday

Unavailable Friday-Sunday

FLLH(D) (6), (b) (7)(C)
Sent: Tuesday, September 29, 2015 2:02

Subject: RE: Final [(JXEAUS)] Solar Expansion

Okay. Thanks for the clarity [jjjjjjJJll§] | was told this was just a slight variation. 1 will correct the
coordinated within paragraph A. | do not do the drawing but | have asked for the drawings to be
addressed.

Z0H  (b) (6), (b) (7)(C)
Sent: Tuesday, September 29, 2015 1:56 PM

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

Subject: RE: Final[{)XEUS] Solar Expansion
From: [((QXCN(XENI(®)
Sent: Tuesday, September 29, 2015 6:51 PM

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

Solar Expansion

(b) (5)
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(0) (5)

(b) (6), (b)

Please look at the drawing comments. Thanks

From: [IQICKOINI®)

Sent: Tuesday, September 29, 2015 1:31 PM
To: (b) (6), (b) (7)(C)

: (b) (6), (b) (7)(C)
Subject: RE: Final [(QX@IE] Solar Expansion

(b) (6). (b) ()(C)

Attached is J{)NEAI(SW PO comments/corrections to the SLA.

WIS

(b) (6), (b) (7)(C)

Supervisory Border Patrol Agent
Special Projects Supervisor
Brian A. Terry Station

Naco, AZ
(b) (6), (b) (7)(C)

From: [(QJONOIQI®)

Sent: Tuesday, September 29, 2015 8:14 AM

To: (b) (6), (b) (7)(C)
Ce: (b) (6), (b) (7)(C)
Subject: Final (XK@ Solar Expansion

Hello per our conversation you may use this final revisions that are based on our team
discussions for BP’s walk over to SAQEOIBE today. Thanks.

Best Regards,

(b) (6), (b) (7)(C)

Program Manager/Real Estate Specialist

U.S. Department of Homeland’s Customs and Borders Protection. (CBP)

Real Estate & Environmental Division of the Program Management Office (PMO)
Border Patrol Facilities and Tactical Infrastructure (BPFTI)

1300 Pennsylvania Avenue NW

National Place Ste 1220N, CBPMail Stop 1106
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Washington DC 20229

Phone: [(QEQHOIBI® — |\ onday thru Thursday
Unavailable — Friday - Sunday

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
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From: (b) (6), (b) (7)(C)
To: (b) (6), (b) (7)(C)

Subject: RE: Weekly Report - RGV PB Nov 18 2015
Date: Tuesday, November 24, 2015 9:01:41 AM
Yes. Thanks..

From: [OICKOIVIG)

Sent: Monday, November 23, 2015 11:04 AM

To: [QIONOIYI(®)

Subject: RE: Weekly Report - RGV PB Nov 18 2015
I’m not sure. Do you want me to look into this?

From:[(QIGNOIVI®)

Sent: Wednesday, November 18, 2015 8:22 PM

To: OIONOIV(®)

Subject: FW: Weekly Report - RGV PB Nov 18 2015

What POAM am | to review??

From: [(QICKOIVI®)

Sent: Wednesday, November 18, 2015 2:26 PM

To: [(QIOROIVIG)
& (b) (6), (b) (7)(C)

Subject: Weekly Report - RGV PB Nov 18 2015

11/20/2015 Weekly Report RGV-PB  cc. S @l requesting details in weekly report)

Summary of most significant accomplishmentsfor thisweek:
1) All documentsto Procurement for WA4 Mod #20 (90 day extension) Assured mod

will be completed.
2) 90 Work Plans entered into WM S

3) Funding for Mod #20 approved. $872,658.48.
5 I O 1C N

Detailed Report:

Address daily emails

Daily tag ups with Primus.

Received and reviewed WA4 (RGV, LRT, DRT) draft work plans to determine
funding; discussions with [ and R
Confirmed enrollment SE 101 (PM Cert requirements)

Confirm progress on 90 CWP with Primus

Request temporary close out procedure for RGV .WMS WES. (Inspection
requirement).

Request engineering review of K{O)NEAIRR Grate System. Will send photos of
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location.

Requested and reviewed latest burn rate. remaining.

Working with [SSSM on PM training requirements. Providing training completion
and defining required classes.

Provide with work plans, IGCE to complete Mod #20, accepted.

Informed of funding needed for 90 day extension.

Responded to funding questions from

Working with il on Mod #20 to extend 90 day. .Line 510 entered but needs
adjustment.

Reviewed and utilized new PRR procedure to input PRR in system. With updated
IGCE.

CBP Tech Support to change costsin PRR. System does not allow for cents.
Discussion concerning fence damage. Issued work element for repair.

Worked with BusOps, Team to resolve PRR signature requirements process.
Reviewed and discussed complaint from Q& Water District with Sector and
possible resolution.

Provided update |GCE to J8M |nformed of change for line 510.

Requested and Primus mspectedl{mﬂg, reviewed sent photos, no water
backup.

Requested Primus input 90 day work plans not to exceed | GCE.

Meeting with and [MSBEMR on how we place funding into WMS and how to
utlllze reml ng fundsfrom prewous work pI ans. Reviewed latest burn rate report.

Requested proposal from Primus for (b) @R Grate System.

Reported data/photos to engineer to begin evaluation on possible Grate System for
RIGIQIGrate System.

Requested update from LMl on boat ramps. Second request.

Request [QJBIQ)] Boat Ramp PRD. Reviewed and provided feedback.

Reviewed boat ramp presentation and | GCE documents, provided feedback and
requested updated information. Scheduled for December inspections.

Regquested updated GFM Report from Primus.

Create and provided POAM-close out to PMs. Have not received any feedback from

Request FM back up technician/electrician for electronic gate support.
Working with RE to review future boat ramps and determine the percentage of boat

ramps that are likely to be g/g within the next 2 years.
Reviewing ackl og for WA4 scheduling to clean out backlog files.

| for DRT response.

Reported no additional work requirements for LRT.
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Reported no additiona g/g requirements for RGV, but do report possible percentage
of boat ramps may be g/g within the year.

(©) (6), (b) (7

e Provided final Technical Evaluation to for WA4 Mod #20

e Per Primusrequest, adjusted DRT WE that did not show work description

e Review K{REI(IY photos. Sent photos to Sector to see that no water wasin the
canal.

e Reviewed Texas Boat Ramp List and responded to request from [ji§ijilii§ on which

RGV boat ramps are owned/non-owned.
e All required documents have been sent to 8l for Mod #20. Work Plans, IGCE, Tech

Evaluation, funding approval.

Need to review 90 day work plans, enter contract costs into WM S $872,658.48, enter costs per
work plan and buckets.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Subject: RE: Weekly Report - RGV PB Nov 18 2015
Date: Tuesday, November 24, 2015 4:54:14 PM

Now it rings a bell..

From: [OICKOIVIG)

Sent: Tuesday, November 24, 2015 11:17 AM

To: [QIONOIYI(®)

Subject: FW: Weekly Report - RGV PB Nov 18 2015

Does this help clarify?

From: (QEONOIVI(®)]

Sent: Tuesday, November 24, 2015 11:16 AM
To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)

Subject: RE: Weekly Report - RGV PB Nov 18 2015

(b) (6), (b) (7)(C)

requested a POAM for the COR documentation duties for close out of WA4. Since he has
defined that |l will remain as the COR for now, I have passed this document to [ for
review.

Attached is a copy of the POAM.

N (b) (6), (b) (7)(C)

Sent: Tuesday, November 24, 2015 10:05 AM

To: (b) (6), (b) (7)(C)

Subject: FW: Weekly Report - RGV PB Nov 18 2015

. b) (6), (b) (7)(C)
Good l\/lormng

What POAM does [l need to review?
Thanks

From: (QIGKEIVI®)

Sent: Wednesday, November 18, 2015 2:26 PM

To: [(QIOROIVIG)
& (b) (6), (b) (7)(C)

Subject: Weekly Report - RGV PB Nov 18 2015

11/20/2015 Weekly Report RGV- PB  cc. S @l requesting details in weekly report)

Summary of most significant accomplishmentsfor thisweek:
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1) All documents to Procurement for WA4 Mod #20 (90 day extension) Assured mod
will be completed.
2) 90 Work Plans entered into WM S

3) Funding for Mod #20 approved. $872,658.48.
5 I O 16 R

Detailed Report:

e Addressdaily emails

e Daily tag ups with Primus.

e Received and reviewed WA4 (RGV, LRT, DRT) draft work plans to determine
funding; discussions with |l and I

e Confirmed enroliment SE 101 (PM Cert requirements)

e Confirm progress on 90 CWP with Primus

e Reguest temporary close out procedure for RGV .WMS WEs. (Inspection

requirement).
e Request engineering review of J{)REAIBN Grate System. Will send photos of
location.

e Requested and reviewed latest burn rate, remaining.

e Working with [j§§ilf on PM training requirements. Providing training completion
and defining required classes.

e Provide with work plans, IGCE to complete Mod #20, accepted.

e Informed of funding needed for 90 day extension.

e Responded to funding questions from

e Working with il on Mod #20 to extend 90 day. .Line 510 entered but needs
adjustment.

e Reviewed and utilized new PRR procedure to input PRR in system. With updated
IGCE.

e CBP Tech Support to change costsin PRR. System does not allow for cents.

e Discussion concerning fence damage. Issued work element for repair.

e Worked with BusOps, Team to resolve PRR signature requirements process.

e Reviewed and discussed complaint from (I Water District with Sector and
possible resolution.

e Provided update IGCE to InformedE of change for line 510.

e Requested and Primus inspected , reviewed sent photos, no water
backup.

e Requested Primusinput 90 day work plans not to exceed | GCE.

o Meeting with S and BB on how we place funding into WMS and how to
utilize remaining funds from previous work plans. Reviewed latest burn rate report.

o Notified Jll of new 510 line item for add | $872,658.48.

e Attended PMR Presentation

[(0) (6), (b) (7

o on funding progress offering to assist on Mod #20; deadline 201,

e Requested input from Primus to ensure good data entry in 123-126 work plans before
we have|jjjilj delete original work plans.

Requested proposal from Primus for ) REAI(=R Grate System.
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Reported data/photos to engineer to begin evaluation on possible Grate System for
Grate System.
e Requested update from LMI, on boat ramps. Second request.
o  Request[QIBIQI Boat Ramp PRD. Reviewed and provided feedback.
e Reviewed boat ramp presentation and | GCE documents, provided feedback and
requested updated information. Scheduled for December inspections.
¢ Requested updated GFM Report from Primus.

e Create and provided POAM-close out to PMs. Have not received any feedback from

(b) (6). (b) (7)(C}

e 90 day work plans entered into WMS. Ready for review.

B Clcan out additional WA4 work plans that aren’t to be used.

e Request FM back up technician/electrician for electronic gate support.

e Working with RE to review future boat ramps and determine the percentage of boat
ramps that are likely to be g/g within the next 2 years.

e Reviewing backlog for WA4, scheduling to clean out backlog files.

e Requested Perlaprovidealist of all backlog to assist |l for DRT response.

e Reported no additional work requirements for LRT.

e Reported no additional g/g requirements for RGV, but do report possible percentage
of boat ramps may be g/g within the year.

e Provided final Technical Evaluation to 8l for WA4 Mod #20

e Per Primusrequest, adjusted DRT WE that did not show work description

e Review K{REI(IY photos. Sent photos to Sector to see that no water wasiin the
canal.

e Reviewed Texas Boat Ramp List and responded to request from [jjji§ill§ on which
RGV boat ramps are owned/non-owned.

e Al required documents have been sent to i} for Mod #20. Work Plans, IGCE, Tech
Evaluation, funding approval.

Need to review 90 day work plans, enter contract costs into WM S $872,658.48, enter costs per
work plan and buckets.
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From: (b) (6), (b) (N)(C)

To: (b) (6), (b) (7)(C)

Subject: FW: Weekly Report - RGV PB Nov 18 2015
Date: Tuesday, November 24, 2015 11:17:21 AM
Attachments: POAM WA4- COR Close Out.xlsx

Does this help clarify?

From: [(QICONEOIVI®)

Sent: Tuesday, November 24, 2015 11:16 AM

To: (b) (6), (b) (7)(C)
Cc: OIOCHOIVI®) >

Subject: RE: Weekly Report - RGV PB Nov 18 2015

(b) (6), (b) (7)(C)

requested a POAM for the COR documentation duties for close out of WA4. Since he has
defined that will remain as the COR for now, | have passed this document to [RARE for
review.

Attached is a copy of the POAM.

Ul (b) (6), (b) (7)(C)
Sent: Tuesday, November 24, 2015 10:05 AM

To: (b) (6), (b) (7)(C)

Subject: FW: Weekly Report - RGV PB Nov 18 2015

Good Morning [N
What POAM does

Thanks

From: (QIGKEIVIE)

Sent: Wednesday, November 18, 2015 2:26 PM
To: [(QICROIVIG)
8 (b) (6), (b) (7)(C)

Subject: Weekly Report - RGV PB Nov 18 2015

[(b) (6), (b)

need to review?

11/20/2015 Weekly Report RGV- PB  cc. [N requesting details in weekly report)
Summary of most significant accomplishmentsfor thisweek:
1) All documents to Procurement for WA4 Mod #20 (90 day extension) Assured mod

will be completed.
2) 90 Work Plans entered into WM S

3) Funding for Mod #20 approved. $872,658.48.
5 I O 1 I
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Detailed Report:

Address daily emails

Daily tag ups with Primus.

Received and reviewed WA4 (RGV, LRT DRT) draft work plansto determine
funding; discussions with KN and RIS

Confirmed enrollment SE 101 (PM Cert requirements)

Confirm progress on 90 CWP with Primus

Request temporary close out procedure for RGV .WMS WES. (Inspection
reguirement).

Request engineering review of K{O)NEAIRR Grate System. Will send photos of
location.

Requested and reviewed latest burn rate. remaining.

Working with il on PM training requirements. Providing training completion
and def|n| ng reqw red classes.

" with work plans, IGCE to complete Mod #20, accepted.

B of funding needed for 90 day extens on QIS

Working with on Mod #20 to extend 90 day. .Line 510 entered but needs

adjustment.

Reviewed and utilized new PRR procedure to input PRR in system. With updated

IGCE.

CBP Tech Support to change costs in PRR. System does not alow for cents.
Discussion concerning fence damage. Issued work element for repair.

Worked with BusOps, Team to resolve PRR signature requirements process.
Reviewed and discussed complaint from QI Water District with Sector and

possible resolution.

Provided update |GCE to J8M |nformed of change for line 510.

Requested and Primus inspected , reviewed sent photos, no water

backup.

Requested Pri mus input 90 day work plans not to exceed IGCE.

Meeting with S and IR on how we place funding into WMS and how to
utilize remaining funds from previous work plans. Reviewed latest burn rate report.
Notified 8l of new 510 lineitem for add ’| $872,658.48.

Attended PMR Presentation

Updated jjjfifij on funding progress offering to assist on Mod #20; deadline 20",

Requested input from Primus to ensure good data entry in 123-126 work plans before
Bl delete original work plans.

Requested proposal from Primus for J{S)REAI{=R Grate System.
Reported data/photos to engineer to begin evaluation on possible Grate System for

QIQIA) Grate System.
Requested update from LMI, on boat ramps. Second request.

Request (QRWIB)] Boat Ramp PRD. Reviewed and provided feedback.
Reviewed boat ramp presentation and | GCE documents, provided feedback and
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requested updated information. Scheduled for December inspections.
e Requested updated GFM Report from Primus.
o Create and provided POAM-close out to PMs. Have not received any feedback from

e Request FM back up technician/electrician for electronic gate support.

e Working with RE to review future boat ramps and determine the percentage of boat
ramps that are likely to be g/g within the next 2 years.

e Reviewing backlog for WA4, scheduling to clean out bac:klog files.

Il providealist of all backlog to assist |jjil for DRT response.

e Reported no additional work requirements for LRT.

e Reported no additional g/g requirements for RGV, but do report possible percentage
of boat ramps may be g/g within the year.

B for WA4 Mod #20

e Per Primusrequest, adjusted DRT WE that did not show work description

e Review K{OREI(BY photos. Sent photos to Sector to see that no water wasiin the
canal.

e Reviewed Texas Boat Ramp List and responded to request from [l on which

RGV boat ramps are owned/non-owned.
e All required documents have been sent to il for Mod #20. Work Plans, IGCE, Tech

Evaluation, funding approval.

Need to review 90 day work plans, enter contract costs into WM S $872,658.48, enter costs per
work plan and buckets.
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Plan of Action and Milestones (POA&M) - WA4 COR Document Duties Completed and Released to Contracting Officer [ 2619 (D)(6);(b)(7)(C)de]

Contractor: Primus Solutions

Date: 11/13/2015 Begin Date: 11/13/2015
Purpose: Completion of COR Duties - Contract HSBP1012C00008 - Primus Solutions End Date: 6/5/2016
Milestone 1: Completion of Contractor work assignments under COR review. To Complete by: 4/18/2016 This POA&M will not address:
Anticipated Results: Completion of all field work, transfer of Government Materials, completion of WMS, Invoice Review. -Determination of Indirect Rates — DCAA Audit
-Funds Review
Milestone 2: Completion of COR Files/Termination of COR Duties. To complete by: 6/5/2016 -Program Control Tasks
Anticipated Results: Transfer of all required COR Files to SharePoint, acceptance from CO, COR Release -Procurement Tasks
|
TASKS TASK DESCRIPTION START DATE END DATE STATUS COMMENTS
1.0 Inspect completed field work 11/13/15
1.1 Perform WMS Verification and 11/13/15
completion of all WMS actions
2.0 Prepare for Government Property
Disposition
21 Perform Inventory transfer to
Government Location
3.0 Review and accept remaining
invoices
40 CPARS
5.0 COR Review all COR files
5.1 Upload COR files to SharePoint
5.2 Ensure CO/CS/DHS Inpector General
access to all files
5.3 CO/CS COR file review & acceptance
6.0 CO release of COR duties
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COR FILE DOCUMENTATION REQUIREMENTS

Copies of all:

PMR , meetings, including follow-up actions.

COR Nomination, Appointment and Termination Memos;

Names and position titles of individuals who are functioning as technical and administrative

Copy of signed/acknowledged COR appointment and designation letters;

Any correspondence from the CO that amends the letter of appointment;

Other materials or information pertaining to actions taken in accordance with the COR Appointment
DHS COR Certification;

Copy of the DHS COR Certification (See Acquisition Workforce Policy 064-04-003, COR

Proof of completion of the initial training;
L OPICS O1 COIULICALeS/CVIUCIICC 01 COIIPICUOI U1 CUR-ICIALCU LIdIE, Pro1iessiondl 11CC1s1g,

assignments, team leadership activities, related formal education, annual ethics training, etc.) within the

| PSRV PN RS RN L NP oV | b JSRRSSRVEN 0-1SS- 1SS RS, I

A copy of the contract, including all orders and contract modifications;

The Notice of Award or Notice to Proceed;

Correspondence relating to contract performance;

Records of Meetings and Briefings;

Synopses of telephone conversations with the contractor;

Documentation of on-site visit results;

Certifications that no personal services or inherently Governmental work was performed under the
Data, reports, and other documentation furnished by the contractor, including COR’s analysis and
Approvals the COR has given to the contractor (Note: These approvals may only be within the COR
Copies of any approvals by the CO in accordance with the Materials and Workmanship clause in
Interim and final technical reports or other products;

Documentation of acceptability/unacceptability of deliverables;

COR’s final assessment of contract or order performance;

Copies of any other data as may be required by the contract provisions;

Any labor reviews and progress schedules approved by the CO;

Approved and accepted deliverables, such as: 0 Quality Assurance Surveillance Plan; 0 Quality

Control Plan; o Transition Plan; o Strike Plan; o Contractor's approved work plan

Contractor On-Boarding and Out-Processing documentation for all current and departed contractor
Completed DHS Form 11000-25,(or applicable Component Security clearance processing forms
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e Notification of eQIP completion, fingerprint submission;

e Entrance on Duty Notifications for access to Government facilities/systems;

e Contractor Suitability Worksheets; notification of results of contractor access submissions; receipt of
e Access for contractor vehicles to Government facilities;

¢ Final Suitability notifications from Security;

e Security Clearances;

e Signed Non-disclosure agreements;

e Surveillance Documentation;

e Contract Monitoring & Surveillance Report and the supporting cost schedule and performance
e Customer Complaints;

e Surveillance Activity Checklists;

e Contract Discrepancy Report;

e Progress schedules approved by the CO;

e  Progress reports submitted by the contractor;

e Laboratory test reports;
° KRCCOIUS U1 ulusudily S€evere COnuliuloIs uldt d11eCled Conrdclt periorimdiiCe 111 dCCoradiice witl uie

respective default clause. For example, weather conditions are particularly important for construction

e Delinquency Reports;

e  Other contractor reports;

e Resumes (as required) and determinations on changes to contractor personnel identified in the

e Completed Contractor Performance Assessment Reporting System (CPARS) reports

e Contract funding and payment;

e Payment register/payment log that tracks all payments by the Government to ensure that

e Assurance statement by the COR that the payment register statement balances in the COR file match
e Copies of all inspection and acceptance documents and invoices along with all supporting

e Documented evidence that the amount approved for payment is the amount dispersed (i.e., Federal
Financial Management System report, or other applicable agency financial status report);

¢  Government Furnished Property (GFP) and Contractor Acquired Property (CAP) under the contract
e Inventory of Government furnished property provided to the contractor in accordance with the

e DHS 560-3 Property Transfer Receipt;

e Updated FAR 52.245-2;

e COR Status Reports to the CO (as applicable);

e  Other supporting documentation (as applicable);

e Justification & Approval;

e  Market research results;

e Solicitation and all amendments;

e Contractor’s representations and certifications (important);

e Small business documentation, if applicable;

e Cost or pricing data, if applicable;

e COR File Review report, if any, including a copy of the checklist used by the CO in conducting the
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Reference Material:

Department of Homeland Security COR Essential Element Guidebook — Spiral 1
September 2012 Page 85 - 88

COR FILE DOCUMENTATION REQUIREMENTS

LOMPICIE aNd OTUerLy 11es are Vitdl 1N administering e COntract 1o assure mat me UOVErnment ana me
contractor meet their obligations. When disagreements or questions of interpretation arise, the COR file
will play a critical role in resolving a dispute before an administrative or legal review board. A proper,
well documented COR file will also facilitate the transfer of responsibility if the COR is replaced during
tha Anntrant Tha MND%a fila 16 nancidarad Qanivnn Qalantinn Aata and rmariat A LAt 10 a2 canriea fila

111C LU WILL 101U PEIr1oulC Stdius OI Progress IeCUIgs Wil U1 VUK, UIC COLUdCLOI dlld OUICT PCISUIIC
as necessary, preferably at least quarterly, to discuss problems, progress of the contract and contractor
performance. The COR must ensure that he or she receives copies of written minutes and other
AnvenmimnnAdanan wvaAalatad +A thAaca vmnnntinann snanlhiaAdivna FAllAwxr 11a antinanan

11O UWUIN LHIUDL 1Hdltalll ICCOULIUd JUCULLICIIULLE dll LCICPIIULTC Cdlls, ©- 111dllS, dllu OuICl Cullunuicauvil
between and among the COR, the contractor, the CO, and other personnel relating to contract

B A PN MTha N i1l Alan canniimtbnin a lan A€ nwcr anbininmn 4alracv Aan A waceld AL AncncmrrrntAntiAann svradla
111€ CUR LEC 1S d pdIl O1 UI€ 0111C1dl CONudct 111€ did I1ust DC Ildldleda 111 acCoradnece widl ui€ poiicy,
procedures and guidance of the Component or Office, and the instructions of the CO. The COR file must
be available for review by the CO, DHS Inspector General, Government Accountability Office (GAO),

nw Aathaw anvthawimad AFRALATA T4 dlhasslA Anwtniin tha FAllAaccriia e AAanssimnnintan o nsmcmvnsmsinta ot thin iq v ad

e COR Nomination, Appointment and Termination Memos;

e Names and position titles of individuals who are functioning as technical and administrative

e Copy of signed/acknowledged COR appointment and designation letters;

e Any correspondence from the CO that amends the letter of appointment;

e  Other materials or information pertaining to actions taken in accordance with the COR Appointment
e DHS COR Certification;

e Copy of the DHS COR Certification (See Acquisition Workforce Policy 064-04-003, COR

e  Proof of completion of the initial training;
L4 L OPICS O1 COIULICALCS/CVIUCIICC 01 COIIPICUOI U1 CUR-ICIALCU LIdlE, Proiessiondl 11CC1s1g,

assignments, team leadership activities, related formal education, annual ethics training, etc.) within the

| PSRV RS RN L NP oV | b JSRRSSRVEN 0-1SS- SRS RS, DI

e A copy of the contract, including all orders and contract modifications;
e The Notice of Award or Notice to Proceed;

Department of Homeland Security COR Essential Element Guidebook — Spiral 1

e Correspondence relating to contract performance;

e Records of Meetings and Briefings;

e Synopses of telephone conversations with the contractor;

e Documentation of on-site visit results;

e Certifications that no personal services or inherently Governmental work was performed under the
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Data, reports, and other documentation furnished by the contractor, including COR’s

analysis and action taken;

Approvals the COR has given to the contractor (Note: These approvals may only be within the COR
Copies of any approvals by the CO in accordance with the Materials and Workmanship

clause in construction contracts;

Interim and final technical reports or other products;

Documentation of acceptability/unacceptability of deliverables;

COR’s final assessment of contract or order performance;

Copies of any other data as may be required by the contract provisions;

Any labor reviews and progress schedules approved by the CO;

Approved and accepted deliverables, such as: 0 Quality Assurance Surveillance Plan; 0 Quality

0 Transition Plan;
0 Strike Plan;
0 Contractor's approved work plan.

Contractor On-Boarding and Out-Processing documentation for all current and departed contractor
Completed DHS Form 11000-25,(or applicable Component Security clearance processing

form);

Notification of eQIP completion, fingerprint submission;

Entrance on Duty Notifications for access to Government facilities/systems;

Contractor Suitability Worksheets; notification of results of contractor access submissions; receipt of
Access for contractor vehicles to Government facilities;

Final Suitability notifications from Security;

Security Clearances;

Signed Non-disclosure agreements;

Surveillance Documentation;

Contract Monitoring & Surveillance Report and the supporting cost schedule and performance
Customer Complaints;

Surveillance Activity Checklists;

Contract Discrepancy Report;

Progress schedules approved by the CO;

Progress reports submitted by the contractor;

September 2012 Page 86
Department of Homeland Security COR Essential Element Guidebook — Spiral 1
e Laboratory test reports;

RCCOIUS 01 unusudily S€vere Conaiuons uldt d11€Cled Conurdcel periormadiice 111 dCCoradice witl uie

respective default clause. For example, weather conditions are particularly important for construction

PRSI R ARSI SRR | I 0 SRR o SSRGS i D

Delinquency Reports;

Other contractor reports;

Resumes (as required) and determinations on changes to contractor personnel identified in the
Completed Contractor Performance Assessment Reporting System (CPARS) reports
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e Contract funding and payment;

e Payment register/payment log that tracks all payments by the Government to ensure that

e Assurance statement by the COR that the payment register statement balances in the

COR file match those in the CO’s file;

e Copies of all inspection and acceptance documents and invoices along with all supporting

e Documented evidence that the amount approved for payment is the amount dispersed

(i.e., Federal Financial Management System report, or other applicable agency financial status report);
e  Government Furnished Property (GFP) and Contractor Acquired Property (CAP) under

the contract;

e Inventory of Government furnished property provided to the contractor in accordance with the
e DHS 560-3 Property Transfer Receipt;

e Updated FAR 52.245-2;

e COR Status Reports to the CO (as applicable);

e  Other supporting documentation (as applicable);

e Justification & Approval;

e  Market research results;

e Solicitation and all amendments;

e Contractor’s representations and certifications (important);

e Small business documentation, if applicable;

e Cost or pricing data, if applicable;

e COR File Review report, if any, including a copy of the checklist used by the CO in conducting the

September 2012 Page 87
Department of Homeland Security COR Essential Element Guidebook — Spiral 1
September 2012 Page 88

Best Practice: In maintaining COR files --

* Include the contract number on each record and all correspondence relating to the contract;

« In computer files, create a separate folder for each contract to enable ready access to pertinent files;

« Be sure that the CO and other interested parties receive copies of all significant correspondence;

« Give the utmost care to safeguarding proprietary data and classified and business-sensitive information;
+ Do not rely on memory - document events on the day or next working day after they occur;

« Keep a record of important telephone conversations;

¥ 1ant yuvuu HITTLHY T1ULES, TVCIT TUL 1THnuliial niccuiiys aliu ycu a LUPY Ul UUICT T11IULED T1aut at 1icciily, uu vt
valis Aan tha AAntvra +Arla maAantina nAtane

T ruirwairu w uic vuU  adlly ULUIITTOPUIIUCIILE TTLCIvEU 11Ul UIT  Lvulitaclul aru  dciiu Lupics vl anl
nnnnnnnn AAanan nvanavad lhirtha AN +A tha AN AKWA

T UPUIL LUl aul LIUSE vuL, vivwalu uic UUM 11T WU UIc LU UL 1TTLlIeHuvll il uic vinviar vuilitracst e i uic
nnnnnnn iAtA vAatAainAAd rAAArAA nAriAA
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